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Strategic Decision Making In Modern
Manufacturing
As there is a vast amount of information to consider when
offering quality services, organizations have developed
techniques for identifying risk factors to be taken into
consideration when constructing effective business
strategies. Developing Business Strategies and Identifying
Risk Factors in Modern Organizations presents new
methodologies currently being utilized to formulate and
solve strategic issues in order to escape the jeopardy of
possible business risks. By highlighting a multitude of
sciences and their influences on modern organizations; this
book is an essential reference for decision makers and
researchers in business, industry, government, and academia.
In this book, leading researchers on Managerial and
Organizational Cognition consider the foundations of
individual and social cognition and their effect on
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strategic decision-making.
The Oxford Handbook of Managerial Economics, the first of
its kind, comprises 25 chapters contributed by leading
scholars in the field who summarize the state of the art in
managerial economics and point the way toward future areas
of study for students, researchers and practitioners in all
business-related disciplines.
Strategic Decision Making in Modern Manufacturing introduces
and explains the AMBIT (Advanced Manufacturing Business
ImplemenTation) approach, which has been developed to bridge
the gap between strategic management considerations and the
operational effects of technology investment decisions on
the manufacturing organisation, so that the likely impact of
new manufacturing technology and/or programme
implementations can be evaluated, anticipated and accurately
predicted. The AMBIT approach focuses specifically on the
non-financial aspects of such investment decisions and
offers an approach that allows a manager, or more frequently
a management team, to understand the impacts of a new
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technology or a new programme on the manufacturing
organisation in terms of manufacturing performance.
The Power in the Back Seats of Strategic Decision Making
Process
Components of Strategic Decision Making
14th IFIP WG 9.4 International Conference on Social
Implications of Computers in Developing Countries, ICT4D
2017, Yogyakarta, Indonesia, May 22-24, 2017, Proceedings
Intercultural Management
The Essence of the Modern Corporation
An Experimental Study of Objectives Setting and Consistency
in Complex Decision Making (Classic Reprint)
Today, it is essential for leaders to interact closely within an organization’s
community to effectively promote its organizational development.
Understanding trust at the individual level allows for business improvement.
Servant Leadership Styles and Strategic Decision Making provides the relevant
theoretical framework and the latest empirical research on servant leadership
styles and cognitive styles from an Eastern perspective. Featuring coverage on
a variety of topics including autocratic leadership, leadership effectiveness, and
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organizational support, this book explores decision-making theories as
moderators and mediators for leadership effectiveness. This book is designed
for managers, professionals, researchers, educators, and administrators
seeking current research on participative leader decision making and
philosophy.
Decision Making Applications in Modern Power Systems presents an enhanced
decision-making framework for power systems. Designed as an introduction to
enhanced electricity system analysis using decision-making tools, it provides an
overview of the different elements, levels and actors involved within an
integrated framework for decision-making in the power sector. In addition, it
presents a state-of-play on current energy systems, strategies, alternatives,
viewpoints and priorities in support of decision-making in the electric power
sector, including discussions of energy storage and smart grids. As a practical
training guide on theoretical developments and the application of advanced
methods for practical electrical energy engineering problems, this reference is
ideal for use in establishing medium-term and long-term strategic plans for the
electric power and energy sectors. Provides panoramic coverage of state-of-theart energy systems, strategies and priorities in support of electrical power
decision-making Introduces innovative research outcomes, programs,
algorithms and approaches to address challenges in understanding, creating
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and managing complex techno-socio-economic engineering systems Includes
practical training on theoretical developments and the application of advanced
methods for realistic electrical energy engineering problems
Effective decision making requires a clear methodology, particularly in complex,
globally relevant situations. Institutions and companies in all disciplines and
sectors are faced with increasingly multi-faceted areas of uncertainty which
cannot always be effectively handled by traditional strategies. Complex
Strategic Choices provides clear principles and methods which can guide and
support strategic decision to face modern challenges. By considering ways in
which planning practices can be renewed and exploring the possibilities for
acquiring awareness and tools to add value to strategic decision making,
Complex Strategic Choices presents a methodology which is further illustrated
by a number of case studies and example applications. Dr. Techn. Steen Leleur
has adapted previously established research based on feedback and input from
various conferences, journals and students resulting in new material stemming
from and focusing on practical application of systemic planning. The outcome is
a coherent and flexible approach named systemic planning. The inclusion of
both the theoretical and practical aspects of systemic planning makes this book
a key resource for researchers and students in the field of planning and
decision analysis as well as practitioners dealing with strategic analysis and
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decision making. More broadly, Complex Strategic Choices acts as guide for
professionals and students involved in complex planning tasks across several
fields such as business and engineering.
Throughout the text there are questions and discussion topics, and each
chapter opens with a case study of a global company and its approach to
intercultural management, which is then analyzed. Companies studied include
Credit Suisse, Nestle, BMW, IBM and International Red Cross. In addition, the
book comes with a free CD-ROM for lecturers containing a presentation to
accompany each chapter of the text.
Improving Management Decision Making
A Guide to Effective Decision Making
Organizational Behaviour: A Modern Approach
The Leading Practice of Decision Making in Modern Business Systems
Servant Leadership Styles and Strategic Decision Making
Tools for Analysis and Decision-Making
Strategic Decision Making provides an effective, formal methodology that provides help
with decision making problems, especially strategic ones with high stakes involving human
perceptions and judgements. Focusing on applying the AHP to decision-making problems,
Strategic Decision Making covers problems in the realms of business, defence and
governance. Using case studies drawn from years of experience, the book discusses
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decision making for real life problems and includes many worked examples and solutions
to problems throughout. The reader will gain comprehensive exposure to the extent of
assistance that a formal methodology, such as AHP, can provide to the decision maker in
evolving decisions in complex and varied domains.
Excerpt from Strategic Decision Making in a Management Game: An Experimental Study
of Objectives Setting and Consistency in Complex Decision Making This paper presents an
experimental study of the objective formulation and policy aspects of strategic decision
making, using business gaming as a research tool. Specifically, the study attempts to
explore the objective formulation and consistency issues of group decision making in a
dynamic environment. Using multi-dimensional objective functions and a fixed
performance scoring rule, certain quantitative indices are obtained for measuring
differences in objective settings (focussed vs diverse), as well as the consistency between
objectives and performance results. Results from this study indicate that: i) Teams with
focussed objectives tended to have better performance than teams with diverse objectives.
The teams with focussed objectives also evolved more top-down decision making
organizational structure, but with considerations of fewer alternatives. ii) The successful
teams also showed greater consistency between their performance results and the
objectives that they had emphasized. iii) However, the requirement for formal planning
and policy statements produced no significant differences in team performance although
the planning and policy forms were perceived by the game participants as something
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potentially very useful. Instead, it is found here that proper implementation was probably
a more governing factor than the content of planning. iv) No significant differences were
observed in the general results obtained from masters student groups and business
executive groups. In summary, the limited evidence that we have obtained in this study
seems to suggest that organizational decision making might well be more limited by the
issues of objective formulation, coordination and consistency, than by the inability to
recognize better opportunities or other alternatives. About the Publisher Forgotten Books
publishes hundreds of thousands of rare and classic books. Find more at
www.forgottenbooks.com This book is a reproduction of an important historical work.
Forgotten Books uses state-of-the-art technology to digitally reconstruct the work,
preserving the original format whilst repairing imperfections present in the aged copy. In
rare cases, an imperfection in the original, such as a blemish or missing page, may be
replicated in our edition. We do, however, repair the vast majority of imperfections
successfully; any imperfections that remain are intentionally left to preserve the state of
such historical works.
A holistic, comprehensive and applied expression of essential strategic thinking, conceived
specially for corporate strategists, advisers and MBA study.
Concentrating on the Russian model, this book reflects the leading practical experience of
decision making in modern business systems and presents innovative technologies and
perspectives to optimize this process.
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Information and Communication Technologies for Development
Regularities and Tendencies
Developing Business Strategies and Identifying Risk Factors in Modern Organizations
Corporate Governance and Strategic Decision Making
Smart Decisions
Strategic Decision Making
Making strategic decisions is a fundamental skill for leaders and managers.
However, in a business environment that is in a constant state of change, making
strategic decisions has never been more difficult. Strategic Decision Making
addresses this challenge by providing a framework that can be used to make
sound decisions in an uncertain world. Structured around the core concepts of
framing, experimenting and scaling, this book will ensure that efforts are focused
where the need is greatest, that interventions are tested, evaluated and revised if
necessary and that successful initiatives are effectively rolled out across the
business. Packed with real world examples and backed up by academic research,
Strategic Decision Making will allow today's leaders and the leaders of tomorrow
to make successful and defensible business choices. It shows how to: avoid
decision-making bias, overcome organizational inertia, manage the difficulties of
rigid organizational structures and avoid being side tracked by outdated or
irrelevant experience. Essential reading for business practitioners and
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management students alike, this comprehensive guide provides a robust
approach to achieving strategic success.
In real-life scenarios, service management involves complex decision-making
processes usually affected by random or stochastic variables. Under such
uncertain conditions, the development and use of robust and flexible strategies,
algorithms, and methods can provide the quantitative information necessary to
make better business decisions. Decision Making in Service Industries: A
Practical Approach explores the challenges that must be faced to provide
intelligent strategies for efficient management and decision making that will
increase your organization’s competitiveness and profitability. The book
provides insight and understanding into practical and methodological issues
related to decision-making processes under uncertainty in service industries. It
examines current and future trends regarding how these decision-making
processes can be efficiently performed for better design of service systems by
using probabilistic algorithms as well as hybrid and simulation-based
approaches. Traditionally, many quantitative tools have been developed to make
decisions in production companies. This book explores how to use these tools
for making decisions inside service industries. Thus, the authors tackle strategic,
tactical, and operational problems in service companies with the help of suitable
quantitative models such as heuristic and metaheuristic algorithms, simulation,
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or queuing theory. Generally speaking, decision making is a hard task in
business fields. Making the issue more complex, most service companies’
problems are related to the uncertainty of the service demand. This book sheds
light on these types of decision problems. It provides studies that demonstrate
the suitability of quantitative methods to make the right decisions. Consequently,
this book presents the business analytics needed to make strategic decisions in
service industries.
The modern manager faces a bewildering range of challenges every single day.
Their ability to make critical decisions, often under pressure, can directly
determine the future success of the company and their career. It is therefore
surprising that so few managers take the time to learn the art of decision making.
In this groundbreaking book from Caroline Wang, readers will learn that quality
decision making is a competence that can be acquired according to a simple
framework. The framework is practical and easy-to-remember, consisting of two
acronyms: GPA and IPO. GPA for decision content quality (Goal, Priority,
Alternatives); and IPO for decision process quality (Information, People,
Objective reasoning). The book places emphasis on leading a team to make
decisions, even though the framework can be used for personal and individual
decisions. By using this common decision-making framework, managers and
leaders will gain credibility and team support for the decision, will confidently
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articulate, promote, and defend the decision, and will have made the necessary
preparations for successful implementation when the decision-making process is
complete. This proven framework from one of Asia's most dynamic leadership
experts will improve the quality of your decisions and change the way you do
business.
This book constitutes the refereed proceedings of the 14th IFIP WG 9.4
International Conference on Social Implications of Computers in Developing
Countries, ICT4D 2017, held in Yogyakarta, Indonesia, in May 2017. The 60
revised full papers and 8 short papers presented together with 3 keynotes were
carefully reviewed and selected from 118 submissions. The papers are organized
in the following topical sections: large scale and complex information systems
for development; women empowerment and gender justice; social mechanisms
of ICT-enabled development; the data revolution and sustainable development
goals; critical perspectives on ICT and open innovation for development; the
contribution of practice theories to ICT for development; agile development;
indigenous local community grounded ICT developments; global sourcing and
development; sustainability in ICT4D; and information systems development and
implementation in Southeast Asia. Also included are a graduate student track,
current issues and notes. The chapter ‘An Analysis of Accountability Concepts
for Open Development’ is open access under a CC BY 4.0 license via
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link.springer.com.
Corporate Strategy
Marketing Metrics
Decision Making in Service Industries
Decision Making Applications in Modern Power Systems
Innovative Technologies and Perspectives of Optimization
Specifics of Decision Making in Modern Business Systems
Strategic Decision Making in Modern ManufacturingSpringer
Jeremy Kourdi presents tools, tactics and techniques for making
effective strategic decisions in the complex, modern business
environment. On these decisions hangs the future of the business: how
successful it is, even whether it is successful. Yet business history
is full of strategic decisions, both big and small, that were weak,
poorly conceived and consequently disastrous. This book looks at the
whole process of strategic decision-making: the forces that influence
decision-makers, the traps they fall into, the times when a rational
approach to decision-making is required and those when intuition is
needed, the techniques that can help managers reach a strategically
sound decision, and the questions they should ask themselves before
coming to a decision. By looking at the range of strategic decisions
that companies face and the techniques - old and new - that can help,
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this book provides insights into how to make effective strategic
decisions.
The aim of this essay is to evaluate the extent to which insights from
behavioural economics might improve strategic decision-making in
organisations. In order to see how this works in practice, this essay
will consider one of the largest airline companies in Germany. Within
the airline company, the most important question is this: What is the
best way to make decisions in a large company like this? In the
current economic environment, competition is tougher than in previous
years. As a result, a wrong decision can lead to greater losses than
before. Some airline companies might lose their market leadership
position through a wrong decision or by being unprepared for a
specific situation. Because of this, strategic planning becomes a key
factor in a company’s decision-making process. Avoiding mistakes and
wrong decisions by improving the decision-making process within the
company should be the aim of any firm that tries to defend or increase
its market share.
Essay from the year 2017 in the subject Business economics - Business
Management, Corporate Governance, grade: 1,0, Tongji University,
language: English, abstract: Decision making is a fundamental skill
for any successful executive. But decisions at strategic level are
hard to make. They require large amounts of resources and commitments
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which may be irreversible. They involve long-term consequences that
are hard to predict. And, they require considering multiple, often
conflicting, strategic objectives which are difficult to balance,
particularly in the presence of risk and uncertainty. Research and
thinking about modern business strategy emerged as a field of study
and practice in the 1960s. Prior to that time, the words "strategy"
and "competition" rarely appeared in the most prominent management
literature. When influential academics in the USA started to think
fundamentally about strategic decision making in the 1980s and ‘90s,
they made the assumption that everything works in a competitive
working, free market and developed thereof generic strategy tools,
that are supposed to work everywhere. However, Elmes (the guest
speaker) argues that they are not well founded, since strategies need
to be developed in the respective context of an industry or market.
This position will be explained in more detail during this essay.
Especially the determinant of market efficiency, meaning how
competitive a market is, strongly influences the development of
strategic decisions. There are many industries where government
involvement or asymmetric competition need to be considered to make
strategic decisions, whereby generic strategy tools tend to be
ineffective. Therefore, the key questions for this essay will be
firstly what are the traditional concepts of strategy and how have
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they involved, secondly what actually makes a strategy successful and
lastly how does it apply in practice.
Exploring the Influence of Personal Values and Cultures in the
Workplace
Strategic Decision Making in Modern Manufacturing
Big Data, Mining, and Analytics
The Oxford Handbook of Managerial Economics
Business Strategy
The Art of Strategic Thinking for the Decision Making Process

Organizational Behaviour As A Management Discipline Is A Fascinating Subject
And Is Becoming Increasingly Important As People With Diverse Backgrounds
And Cultural Values Have To Work Together Effectively And Efficiently. This
Book Addresses All The Issues That Come In To Play In An Organization In
Today S Global Economy. It Has A Novel Orientation And Its Primary Aim Is
To Let Practitioners And Students Know The Latest And Best Trends In
Organizational Behaviour. This Book Prescribes Methods To Manage
Employees And Suggests That The Management Takes Responsibility For
Everything That Might Adversely Affect An Employee S Capacity To Work
Creatively And Intelligently, Irrespective Of The Place Inside The Organization
Or Outside It. The Focus Of The Book Is On Holistic Development Of The
Individual. Peeping Into The Human Mind, It Shows How Organizations Can
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Tap The Passions And Fears Of Their Employees To Make Them More
Creative And Productive. The Book Prescribes A Democratic And Inclusive
Management Stye. A Special Feature Of This Book Is That There Is An
Innovative Integration Of Chapter Objectives And Summaries Leading To
Analysis Through Caselets. Every Point In The Objectives Has Corresponding
Text And Is Supplemented By A Case. Going Through This Book Will Be A
Personally Fulfilling Experience And Maybe It Succeeds To Make The Readers
Better Human Beings, Better Teachers, Better Friends And May Be Even
Better Managers.
Today's world is complex and getting more so each day. Huge multinational
corporations, international crisis and fast breaking events require most people
to make decisions on a daily basis without the tools to understand the long
term impact that today's decision might create. Because most people have
never really been trained in how to make important complex decisions most
people rely on experience, and 'gut reaction' which is okay for many decisions,
but not okay for decision that will have meaningful impact on organizations and
individual. Decision makers need to develop the art and science of strategic
decision making. Here, Professor Thomas Martin explains the need for
decision makers to modify their thinking about how they deal with acquiring
and analyzing information in each of the decision-making process steps. This
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approach requiring thinking modification will lengthen the process, make it
more complex, and to some more arduous, but the comprehensiveness of the
new thinking approach should lead to improved and more effective decision
making. In this book, Dr. Martin presents a thinking modification framework
that asserts that in the decision-making process, there are three situational
states — a current state, future state, and a transitional state that one must
deliberate in finding a solution. For each of these situational states, Martin
develops an identical five-step process to determine the best decision to make.
The steps of this process include: • Change-Needing Situational Analysis •
Challenge Framing & Causal Analysis • Generating Solution Ideas • Choosing
a Solution Set • Implementation and Aftermath Planning This book will appeal
to decision makers, leaders, and students of management who want a specific
framework that details the process behind making strategic, well-informed
decisions.
The role of strategic intelligence analysis in relation to the decision-making
process is critical within the modern globalized society. The function of the
modern state in a highly competitive globalized world is to ensure the
statehood survival. And above all to maintain its territorial integrity and
safeguard the national security and interests; including economic, political,
cultural, scientific and intellectual innovations and, historical heritage
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interests.All these demand strategic intelligence analysis to support decision
makers in their decision making processes. Thus, the role of strategic
intelligence analysis has become critical and wider in the scope as it deals with
the impact of science and technology, its threats and vulnerabilities; both at
national, sub-regional, regional and international levels including among other
things, international terrorism, transnational organized crime and cyberwarfare, political violence, statehood failures and economic upheavals.
As effective organizational decision making is a major factor in a company's
success, a comprehensive account of current available research on the core
concepts of the decision support agenda is in high demand by academicians and
professionals. Through 110 authoritative contributions by over 160 of the
world's leading experts the Encyclopedia of Decision Making and Decision
Support Technologies presents a critical mass of research on the most up-todate research on human and computer support of managerial decision making,
including discussion on support of operational, tactical, and strategic decisions,
human vs. computer system support structure, individual and group decision
making, and multi-criteria decision making.
Strategic Management and Organizational Decision Making
Complex Strategic Choices
Marketing Management: A Strategic Decision-Making Approach
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Strategic Decision-Making. A Practical Example Based on "Tesla"
The Essence of Corporate Strategy
Strategic Decisions
The shifting influence of growing organizational cultures and
individual standards has caused significant changes to modern
organizations. By creating a better understanding of these
influences, the quality of organizations can be improved.
Exploring the Influence of Personal Values and Cultures in the
Workplace is a pivotal reference source for the latest research
on how culture and personal values shape and influence
employees’ actions, behaviors, and leadership styles. Featuring
extensive coverage on relevant areas such as psychological
health, career management, and job satisfaction, this
publication is an ideal resource for practitioners,
professionals, managers, and researchers seeking innovative
perspectives on the impact of personal values and cultures in
the workplace.
Strategic leadership techniques are the cornerstone to positive
growth and prosperity within businesses and organizations.
Implementing new management strategies and practices helps to
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ensure managers are optimizing their resources and driving
innovation. The Encyclopedia of Strategic Leadership and
Management investigates emergent administrative techniques and
business practices being utilized within corporate and
educational settings. Highlighting empirical research and best
practices within the field, this encyclopedia will be an
authoritative reference source for students, researchers,
faculty, librarians, managers, and leaders across various
disciplines and cultures.
Over the past ten years, there has been growing interest in the
process of strategic decision-making among both managers and
researchers. Strategic decisions are important for five main
reasons: They are large-scale, risky and hard to reverse; they
are a bridge between deliberate and emerging strategies; they
can be a major source of organizational learning; they play an
important part in the development of individual managers and
they cut accross functions and academic disciplines. Strategic
Decisions summarizes the current state of the art in research on
strategic decision-making, with chapters prepared by leading
strategy researchers. The editors also present implications for
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current application and proposed directions for future research.
Essay from the year 2017 in the subject Business economics Business Management, Corporate Governance, grade: 1,0, Tongji
University, language: English, abstract: Decision making is a
fundamental skill for any successful executive. But decisions at
strategic level are hard to make. They require large amounts of
resources and commitments which may be irreversible. They
involve long-term consequences that are hard to predict. And,
they require considering multiple, often conflicting, strategic
objectives which are difficult to balance, particularly in the
presence of risk and uncertainty. Research and thinking about
modern business strategy emerged as a field of study and
practice in the 1960s. Prior to that time, the words "strategy"
and "competition" rarely appeared in the most prominent
management literature. When influential academics in the USA
started to think fundamentally about strategic decision making
in the 1980s and '90s, they made the assumption that everything
works in a competitive working, free market and developed
thereof generic strategy tools, that are supposed to work
everywhere. However, Elmes (the guest speaker) argues that they
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are not well founded, since strategies need to be developed in
the respective context of an industry or market. This position
will be explained in more detail during this essay. Especially
the determinant of market efficiency, meaning how competitive a
market is, strongly influences the development of strategic
decisions. There are many industries where government
involvement or asymmetric competition need to be considered to
make strategic decisions, whereby generic strategy tools tend to
be ineffective. Therefore, the key questions for this essay will
be firstly what are the traditional concepts of strategy and how
have they involved, secondly what actually makes a strategy
successful and lastly how does it apply in practice.
The 30 Most Useful Models
A Practical Approach
Theory for Modern Decision Making
Encyclopedia of Strategic Leadership and Management
Critically evaluate the extent to which insights from
behavioural economics may improve strategic decision-making in
organisations
Applying the Analytic Hierarchy Process
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There is an ongoing data explosion transpiring that will make previous creations,
collections, and storage of data look trivial. Big Data, Mining, and Analytics:
Components of Strategic Decision Making ties together big data, data mining,
and analytics to explain how readers can leverage them to extract valuable
insights from their data. Facilitati
This edited volume aims to intimate and orient readers on the current state of
corporate governance and strategic decision making a decade after the global
financial crises. In particular, it sheds more light on the current state of affairs of
corporate governance mechanisms, codes, and their enforcement as well as
novel issues arising. The ten constituent chapters contained herein are authored
by seasoned academics with research interests in the areas of corporate
governance, strategic management, and sustainable management practices. It
provides up-to-date theoretical and empirical evidence of such corporate
governance issues as corporate governance codes, corporate fraud, quality of
earnings, strategic decision making, corporate social responsibility, sustainable
management, and sustainable growth strategies. Irrespective of the diverse
nature and span of the topics included, this edited volume is divided into three
sections and structured to read as a unit.
For anyone faced with the challenge of making strategic decisions, this book will
show readers how to choose the strategic models best suited to their needs.
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Marketing Management: A Strategic Decision-Making Approach 6th Edition
concentrates on strategic decision making. This approach sets Mullins apart
from other texts which place greater emphasis on description of marketing
phenomena rather than on the strategic and tactical marketing decisions that
managers and entrepreneurs must make each and every day. This 6th Edition
continues to be the most current and internet-savvy book available, injecting the
latest developments in internet-based communication and distribution
technology into every chapter. Also, an entire chapter (Chapter 15) is devoted to
the development of marketing strategies for the new economy. The author team’s
rich entrepreneurial, marketing management, and consulting experience spans a
broad variety of manufacturing, service, software, and distribution industries
provides an abundance of real-world, global perspectives.
Encyclopedia of Decision Making and Decision Support Technologies
Managerial Decision Making Leadership
Markets, Strategic Decision-making and the Theory of the Firm
The Essential Pocket Strategy Book
Strategic Decision Making in a Management Game
Specifics of Decision Making in Modern Business Systems focuses on the regularities and
tendencies that are peculiar for the modern Russian practice of decision making in business
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systems, as well as the authors’ solutions for its optimization in view of new challenges and
possibilities.
Many companies are not single businesses but a collection of businesses with one or more
levels of corporate management. Written for managers, advisors and students aspiring to
these roles, this book is a guide to decision-making in the domain of corporate strategy. It arms
readers with research-based tools needed to make good corporate strategy decisions and to
assess the soundness of the corporate strategy decisions of others. Readers will learn how to
do the analysis for answering questions such as 'Should we pursue an alliance or an
acquisition to grow?', 'How much should we integrate this acquisition?' and 'Should we divest
this business?'. The book draws on the authors' wealth of research and teaching experience at
INSEAD, London Business School and University College London. A range of learning aids,
including easy-to-comprehend examples, decision templates and FAQs, are provided in the
book and on a rich companion website.
Marketing Metrics: The Definitive Guide to Measuring Marketing Performance, 4th Edition has
now been updated with new techniques and even more practical insights, and is the definitive
guide to today''s most valuable marketing metrics. Four leading marketing researchers help
students choose the right metrics for every challenge, and use models and dashboards to
translate numbers into real management insight. The authors show how to use marketing
dashboards to view market dynamics from multiple perspectives, maximize accuracy, and
"triangulate" to optimal solutions. Students will discover high-value metrics for virtually every
facet of marketing: promotional strategy, advertising, and distribution; customer perceptions;
market share; competitors'' power; margins and pricing; products and portfolios; customer
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profitability; sales forces, channels, and more. Covers the full spectrum of marketing metrics:
pros, cons, nuances, and applications Shows how to choose the right metrics for every
challenge, and translate numbers into actionable management insight Adds extensive new
coverage of sponsorship and omnichannel metrics, MASB advances in measurement
discipline, global brand evaluation, and more Includes new sections on the interfaces between
financial markets, accounting, and marketing metrics - for marketers who are involved in Csuite decisions, or aspire to be Helps you quantify the profitability of products, customers,
channels, marketing initiatives, and more This 4th Edition''s extensive updates include:
Evaluating the value of sponsorships -- a topic that is critically important but has been
fiendishly difficult Accurately measuring the value of omnichannel marketing investments when
multiple channels may influence the same purchase Important new metrics including Return on
Advertising Spend New sections on interfaces between financial markets, accounting, and
marketing metrics for marketers who intend to make or influence C-suite decisions Progress
towards creating more discipline in marketing measurement, including work by the Marketing
Accountability Standards Board (MASB) ISO global standards for brand evaluation Neil T.
Bendle is an Associate Professor of Marketing at the Ivey Business School, Western
University, Canada. His research includes measuring marketing performance, understanding
the accounting/marketing interface, and the impacts of non-standard decision making in
commercial and political markets using evolutionary game theory and behavioral economics.
He chairs the Marketing Accountability Standards Board''s advisory board, blogs weekly on
decision-making and management at www.neilbendle.com, co-authored the cartoon book
Behavioural Economics for Kids, and was once responsible for measuring the success of
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marketing campaigns for the British Labour Party. Paul W. Farris is Landmark Communications
Professor Emeritus of Business Administration at The Darden Graduate Business School,
University of Virginia, where he has taught since 1980. Previously on the faculty of the Harvard
Business School, his research has produced award-winning articles on retail power, the
measurement of advertising effects, and marketing budgeting. Farris has published in journals
such as the Harvard Business Review, Journal of Marketing, Journal of Advertising Research,
and Marketing Science. He has served on boards of manufacturers and retailers and as an
academic trustee of the Marketing Science Institute; and consulted with clients including Apple,
IBM, Procter & Gamble, and Unilever. Phillip E. Pfeifer, Richard S. Reynolds Professor
Emeritus of Business Administration at The Darden Graduate Business School, University of
Virginia, has written or co-written 50 journal articles, more than 80 Darden cases and several
textbooks, and has received the Wachovia Award for Distinguished Case Writer. His research
focuses on direct marketing and decision modeling. Prior to joining the Darden faculty in 1980,
he was a research engineer at the Georgia Institute of Technology. He was also a visiting
professor at the Stevens Institute of Technology (2010) and the University of Notre Dame
(2012). Dr. David J. Reibstein is the William S. Woodside Professor and Professor of
Marketing at the Wharton School, University of Pennsylvania. He has been on the Wharton
Faculty for more than two decades. He was the Vice Dean of the Wharton School, and Director
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