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Accountability. Transparency. Responsibility. These are not words that are often applied to software development. In
this completely revised introduction to Extreme Programming (XP), Kent Beck describes how to improve your software
development by integrating these highly desirable concepts into your daily development process. The first edition of
Extreme Programming Explained is a classic. It won awards for its then-radical ideas for improving small-team
development, such as having developers write automated tests for their own code and having the whole team plan
weekly. Much has changed in five years. This completely rewritten second edition expands the scope of XP to teams
of any size by suggesting a program of continuous improvement based on: Five core values consistent with
excellence in software development Eleven principles for putting those values into action Thirteen primary and eleven
corollary practices to help you push development past its current business and technical limitations Whether you
have a small team that is already closely aligned with your customers or a large team in a gigantic or multinational
organization, you will find in these pages a wealth of ideas to challenge, inspire, and encourage you and your team
members to substantially improve your software development. You will discover how to: Involve the whole team–XP
style Increase technical collaboration through pair programming and continuous integration Reduce defects through
developer testing Align business and technical decisions through weekly and quarterly planning Improve teamwork by
setting up an informative, shared workspace You will also find many other concrete ideas for improvement, all based
on a philosophy that emphasizes simultaneously increasing the humanity and effectiveness of software development.
Every team can improve. Every team can begin improving today. Improvement is possible–beyond what we can
currently imagine. Extreme Programming Explained, Second Edition, offers ideas to fuel your improvement for years
to come.
For those considering Extreme Programming, this book provides no-nonsense advice on agile planning, development,
delivery, and management taken from the authors' many years of experience. While plenty of books address the what
and why of agile development, very few offer the information users can apply directly.
Summarizes the Agile and Scrum software development method, which allows creation of software in just 30 days.
A Thorough Introduction to the Agile Framework and Methodologies That Are Used Worldwide Organizations of all
shapes and sizes are embracing Agile methodologies as a way to transform their products, customer satisfaction, and
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employee engagement. Many people with varying levels of work experience are interested in understanding the
architecture and nuances of Agile, but it is difficult to know where to start. Numerous practitioner books are available,
but there has never been a single source for unbiased information about Agile methodologies-until now. Introduction
to Agile Methods is the place to start for students and professionals who want to understand Agile and become
conversant with Agile values, principles, framework, and processes. Authors Sondra Ashmore and Kristin Runyan use
academic research and their own experiences with numerous Agile implementations to present a clear description of
the essential concepts. They address all key roles and the entire development life cycle, including common
roadblocks that must be overcome to be successful. Through the authors' realistic use cases, practical examples, and
thought-provoking interviews with pioneering practitioners, complex concepts are made relatable. No matter what
your role or level of experience, this book provides a foundational understanding that can be used to start or enhance
any Agile effort. Coverage includes How Agile compares with the Waterfall method and when to use each Why Agile
demands a cultural transformation-and how that looks to each participant Comparing various Agile methodologies,
including Scrum, Kanban, Extreme Programming (XP), Crystal, Feature Driven Development (FDD), Lean, and DSDM
Understanding the roles within Agile and how they work together to create superior results Agile approaches to
requirements gathering, planning, estimating, tracking, reporting, testing, quality, and integration Extending Agile
beyond IT
It's an exciting time to be agile! Finally, our industry has found a real, sustainable way to solve problems that have
perplexed generations of software developers. Agile not only leads to great results, but teams say they also have a
much better time at work. Yet ... if agile is so great, why isn't everyone doing it? It turns out that agile can work well
for one team and cause serious problems for another. The difference is team mindset. With this brain-friendly guide,
you'll change the way you think about your projects--for the better!
For Agile Software Development
OOPSLA ’95 Workshop Proceedings 16 October 1995, Austin, Texas
Software in 30 Days
Large-Scale Scrum
Extreme Programming Explained
Winning in Turbulence
The Art of Agile Development
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
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and use agile and hybrid agile approaches. This practice guide provides guidance on when, where,
and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of collaboration between the Project Management
Institute and the Agile Alliance.
Provides recommendations and case studies to help with the implementation of Scrum.
Best practices for managing projects in agile environments—now updated with new techniques for
larger projects Today, the pace of project management moves faster. Project management needs to
become more flexible and far more responsive to customers. Using Agile Project Management (APM),
project managers can achieve all these goals without compromising value, quality, or business
discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith
thoroughly updates his classic guide to APM, extending and refining it to support even the
largest projects and organizations. Writing for project leaders, managers, and executives at all
levels, Highsmith integrates the best project management, product management, and software
development practices into an overall framework designed to support unprecedented speed and
mobility. The many topics added in this new edition include incorporating agile values, scaling
agile projects, release planning, portfolio governance, and enhancing organizational agility.
Project and business leaders will especially appreciate Highsmith’s new coverage of promoting
agility through performance measurements based on value, quality, and constraints. This
edition’s coverage includes: Understanding the agile revolution’s impact on product development
Recognizing when agile methods will work in project management, and when they won’t Setting
realistic business objectives for Agile Project Management Promoting agile values and principles
across the organization Utilizing a proven Agile Enterprise Framework that encompasses
governance, project and iteration management, and technical practices Optimizing all five stages
of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational and productrelated processes for scaling agile to the largest projects and teams Agile project governance
solutions for executives and management The “Agile Triangle”: measuring performance in ways that
encourage agility instead of discouraging it The changing role of the agile project leader
Create Thriving, High-Performing Teams and Organizations with Scrumban Scrumban allows you to
use Kanban as a catalyst for increasingly valuable changes to your existing software development
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processes, amplifying and expanding upon Scrum’s benefits. Now, there’s a definitive guide to
Scrumban that explains what it is (and isn’t), how and why it works, and how to use it to
improve both team and organizational performance. Comprehensive, coherent, and practical, The
Scrumban [R]Evolution will help you incrementally apply proven Lean/Agile principles to get what
matters most: pragmatic, bottom-line results. Pioneering Scrumban coach Ajay Reddy clarifies
Scrumban’s core concepts and principles, and illuminates their application through real-life
examples. He takes you from the absolute basics through sustainable adoption, and from choosing
metrics to advanced forecasting and adaptive management. Whatever your role in the organization,
this essential guide liberates you to tailor Kanban systems based on your unique challenges–and
to solve delivery problems and improvement stagnation you haven’t been able to solve with Scrum
alone. Discover how Scrumban can help you reignite stalled Agile initiatives Clarify crucial
relationships between purpose, values, and performance Quickly develop shared understanding in
and across teams Use Scrumban to better manage Product Owner/Customer expectations Improve the
rollout of Scrum in any team using Scrumban Use Scrumban and let real improvements spread with
least resistance Use the right metrics to gain insight, track progress, and improve forecasting
Take advantage of Scrumban’s advanced capabilities as you gain experience Develop leaders to
successfully guide your Agile initiatives Integrate modeling to reliably refine your forecasting
and decision-making
These days, more and more software development projects are being carried out using agile
methods like Scrum. Agile software development promises higher software quality, a shorter time
to market, and improved focus on customer needs. However, the transition to working within an
agile methodology is not easy. Familiar processes and procedures change drastically. Software
testing and software quality assurance have a crucial role in ensuring that a software
development team, department, or company successfully implements long-term agile development
methods and benefits from this framework. This book discusses agile methodology from the
perspective of software testing and software quality assurance management. Software development
managers, project managers, and quality assurance managers will obtain tips and tricks on how to
organize testing and assure quality so that agile projects maintain their impact. Professional
certified testers and software quality assurance experts will learn how to work successfully
within agile software teams and how best to integrate their expertise. Topics include: Agile
methodology and classic process models How to plan an agile project Unit tests and test first
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approach Integration testing and continuous integration System testing and test nonstop Quality
management and quality assurance Also included are five case studies from the manufacturing,
online-trade, and software industry as well as test exercises for self-assessment. This book
covers the new ISTQB Syllabus for Agile Software Testing and is a relevant resource for all
students and trainees worldwide who plan to undertake this ISTQB certification.
Scrum in Action
The Scrum Field Guide
Essays on Software Engineering
Agile Software Development with C#, Scrum, EXtreme Programming, and Kanban Second Edition
Agile Product Management with Scrum
The First Agile Methodology for Managing Product Development Step-By-Step
The Scrumban [R]Evolution

SCRUM Scrum is a framework for developing and sustaining complex products. It is a framework within which people can
address complex adaptive problems, while productively and creatively delivering products of the highest possible value.
Scrum is lightweight; simple to understand and not difficult to master. Scrum is not a process or a technique for building
products; rather, it is a framework within which you can employ various processes and techniques. Scrums makes clear
the relative efficacy of your product management and development practices so that you can improve. The Scrum
framework consists of Scrum teams and their associated roles, events, artifacts, and rules. Each component within the
framework serves a specific purpose and is essential to Scrum's success and usage. The rules of Scrum bind together the
events, roles, and artifacts, governing the relationships and interaction between them. The heart of Scrum is a Sprint, a
time-box of one month or less during which "Done," useable, and potentially releasable product is created. Sprints best
have consistent duration throughout a development effort. A new Sprint starts immediately after the conclusion of the
previous Sprint. Sprints contain and consist of the Sprint planning, daily Scrums, work development, the Sprint review, and
Sprint retrospective. The rules of Scrum are described throughout the body of this book with the specific tactics for using
the Scrum framework: What is Scrum Scrum as a software development methodology Scrum Master Transitioning to
Scrum How to implement Scrum Scrum User Stories
Flex your project management muscle Agile project management is a fast and flexible approach to managing all projects,
not just software development. By learning the principles and techniques in this book, you'll be able to create a product
roadmap, schedule projects, and prepare for product launches with the ease of Agile software developers. You'll discover
how to manage scope, time, and cost, as well as team dynamics,
quality, and risk of every project. As mobile and web
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technologies continue to evolve rapidly, there is added pressure to develop and implement software projects in weeks
instead of months—and Agile Project Management For Dummies can help you do just that. Providing a simple, step-bystep guide to Agile project management approaches, tools, and techniques, it shows product and project managers how
to complete and implement projects more quickly than ever. Complete projects in weeks instead of months Reduce risk
and leverage core benefits for projects Turn Agile theory into practice for all industries Effectively create an Agile
environment Get ready to grasp and apply Agile principles for faster, more accurate development.
The orderly Sweet-Williams are dismayed at their son's fondness for the messy pastime of gardening.
Agile Project Management with ScrumMicrosoft Press
Agile techniques have demonstrated immense potential for developing more effective, higher-quality software.
However,scaling these techniques to the enterprise presents many challenges. The solution is to integrate the principles
and practices of Lean Software Development with Agile’s ideology and methods. By doing so, software organizations
leverage Lean’s powerful capabilities for “optimizing the whole” and managing complex enterprise projects. A combined
“Lean-Agile” approach can dramatically improve both developer productivity and the software’s business value.In this
book, three expert Lean software consultants draw from their unparalleled experience to gather all the insights, knowledge,
and new skills you need to succeed with Lean-Agile development. Lean-Agile Software Development shows how to extend
Scrum processes with an Enterprise view based on Lean principles. The authors present crucial technical insight into
emergent design, and demonstrate how to apply it to make iterative development more effective. They also identify several
common development “anti-patterns” that can work against your goals, and they offer actionable, proven alternatives. LeanAgile Software Development shows how to Transition to Lean Software Development quickly and successfully Manage the
initiation of product enhancements Help project managers work together to manage product portfolios more effectively
Manage dependencies across the software development organization and with its partners and colleagues Integrate
development and QA roles to improve quality and eliminate waste Determine best practices for different software
development teams The book’s companion Web site, www.netobjectives.com/lasd, provides updates, links to related
materials, and support for discussions of the book’s content.
Specification by Example
Coaching Agile
Agile Software Project Management and Development
Scrum
Creating Innovative Products
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Methodology. a Comprehensive Beginner's Guide to Scrum, Kanban, XP, Crystal, FDD, DSDM
Software Development Using Scrum
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you can help project teams become
outstanding at agile, creating products that make them proud and helping organizations reap the powerful benefits
of teams that deliver both innovation and excellence. More and more frequently, ScrumMasters and project
managers are being asked to coach agile teams. But it’s a challenging role. It requires new skills—as well as a subtle
understanding of when to step in and when to step back. Migrating from “command and control” to agile coaching
requires a whole new mind-set. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need to
adopt this new mind-set and to guide teams to extraordinary performance in a re-energized work environment.
You’ll gain a deep view into the role of the agile coach, discover what works and what doesn’t, and learn how to
adapt powerful skills from many allied disciplines, including the fields of professional coaching and mentoring.
Coverage includes Understanding what it takes to be a great agile coach Mastering all of the agile coach’s roles:
teacher, mentor, problem solver, conflict navigator, and performance coach Creating an environment where selforganized, high-performance teams can emerge Coaching teams past cooperation and into full collaboration
Evolving your leadership style as your team grows and changes Staying actively engaged without dominating your
team and stunting its growth Recognizing failure, recovery, and success modes in your coaching Getting the most
out of your own personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor, facilitator,
ScrumMaster, project manager, product owner, or team member, this book will help you become skilled at helping
others become truly great. What could possibly be more rewarding?
The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum, leading
Scrum consultant Roman Pichler uses real-world examples to demonstrate how product owners can create
successful products with Scrum. He describes a broad range of agile product management practices, including
making agile product discovery work, taking advantage of emergent requirements, creating the minimal marketable
product, leveraging early customer feedback, and working closely with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum product owners face. Coverage
includes Understanding the product owner’s role: what product owners do, how they do it, and the surprising
implications Envisioning the product: creating a compelling product vision to galvanize and guide the team and
stakeholders Grooming the product backlog: managing the product backlog effectively even for the most complex
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products Planning the release: bringing clarity to scheduling, budgeting, and functionality decisions Collaborating in
sprint meetings: understanding the product owner’s role in sprint meetings, including the dos and don’ts
Transitioning into product ownership: succeeding as a product owner and establishing the role in the enterprise This
book is an indispensable resource for anyone who works as a product owner, or expects to do so, as well as
executives and coaches interested in establishing agile product management.
Learning Agile is a comprehensive guide to the most popular agile methods, written in a light and engaging style
that makes it easy for you to learn. Agile has revolutionized the way teams approach software development, but with
dozens of agile methodologies to choose from, the decision to "go agile" can be tricky. This practical book helps you
sort it out, first by grounding you in agile’s underlying principles, then by describing four specific—and wellused—agile methods: Scrum, extreme programming (XP), Lean, and Kanban. Each method focuses on a different
area of development, but they all aim to change your team’s mindset—from individuals who simply follow a plan to a
cohesive group that makes decisions together. Whether you’re considering agile for the first time, or trying it again,
you’ll learn how to choose a method that best fits your team and your company. Understand the purpose behind
agile’s core values and principles Learn Scrum’s emphasis on project management, self-organization, and collective
commitment Focus on software design and architecture with XP practices such as test-first and pair programming
Use Lean thinking to empower your team, eliminate waste, and deliver software fast Learn how Kanban’s practices
help you deliver great software by managing flow Adopt agile practices and principles with an agile coach
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the
full benefits of agile in distributed, global enterprises. Larman and Vodde have distilled their immense experience
helping geographically distributed development organizations move to agile. Going beyond their previous books,
they offer today's fastest, most focused guidance: "brass tacks" advice and field-proven best practices for achieving
value fast, and achieving even more value as you move forward. Targeted to enterprise project participants and
stakeholders, Large-Scale Scrum offers straight-to-the-point insights for scaling Scrum across the entire project
lifecycle, from sprint planning to retrospective. Larman and Vodde help you: Implement proven Scrum frameworks
for large-scale developments Scale requirements, planning, and product management Scale design and architecture
Effectively manage defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right
adoption strategies and organizational designs This will be the go-to resource for enterprise stakeholders at all
levels: everyone who wants to maximize the value of Scrum in large, complex projects.
Agile has the power to transform work--but only if it's implemented the right way. For decades business leaders
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have been painfully aware of a huge chasm: They aspire to create nimble, flexible enterprises. But their day-to-day
reality is silos, sluggish processes, and stalled innovation. Today, agile is hailed as the essential bridge across this
chasm, with the potential to transform a company and catapult it to the head of the pack. Not so fast. In this cleareyed, indispensable book, Bain & Company thought leader Darrell Rigby and his colleagues Sarah Elk and Steve
Berez provide a much-needed reality check. They dispel the myths and misconceptions that have accompanied
agile's rise to prominence--the idea that it can reshape an organization all at once, for instance, or that it should be
used in every function and for all types of work. They illustrate that agile teams can indeed be powerful, making
people's jobs more rewarding and turbocharging innovation, but such results are possible only if the method is fully
understood and implemented the right way. The key, they argue, is balance. Every organization must optimize and
tightly control some of its operations, and at the same time innovate. Agile, done well, enables vigorous innovation
without sacrificing the efficiency and reliability essential to traditional operations. The authors break down how
agile really works, show what not to do, and explain the crucial importance of scaling agile properly in order to reap
its full benefit. They then lay out a road map for leading the transition to a truly agile enterprise. Agile isn't a goal in
itself; it's a means to becoming a high-performance operation. Doing Agile Right is a must-have guide for any
company trying to make the transition--or trying to sustain high agility.
Agile and Iterative Development
Agile at Work: Building Your Agile Team
Coaching Agile Teams
Your Quick Start Guide with Step-By-Step Instructions
How Successful Teams Deliver the Right Software
Agile Software Development with Scrum
Lean Software Development
The Agile Discovery Series is a three-part lecture designed to onboard technology and nontechnology professionals into the world of Agile and Scrum. It discusses the fundamental concepts
for Agile adoption in the software development industry. After completing the series, you can be sure
to be more equipped with the necessary knowledge to apply Agile and Scrum principles into your
work. This is Part 1 of 3. Introduction to Agile Software Development Being the first part of the
series, the Introduction to Agile Software Development aims to prepare you before diving into the
Scrum methodology. As Agile is a way of thinking, you need to have the right mindset first before
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crafting your software development process. This lecture does that by immersing you on the Agile
Manifesto, values, and principles. You will also get to learn how organizations have evolved from
predictive to more adaptive methodologies through the years and how they have benefited from the
shift. Topics covered include: From predictive to adaptive. The first section of the lecture will deal
with the transition from predictive to adaptive methodologies. You will get to know the pain points in
the traditional processes and why there's a clamor for change in the software development process.
Knowing these gives you a better understanding of the need for iterative and incremental
development for the changing market. About Agile. The second section of the lecture welcomes you
with the definition of Agile. You will also now get to know the Agile Manifesto, values and principles.
For better and easier understanding, the 12 Agile principles have been categorized into four main
focus areas which will make it more apparent what you need to strive for with your development
approach. You will also get to know how leadership affects the success of Agile adoption in the
organization. Benefits of Agile. The third section of the lecture focuses on the benefits of using Agile
approaches to software development. You will learn how motivation, inspection, adaptation, and a
process focused on value and delivery play a big role in the success of your development projects.
Ultimately, you will get to know what's in store for your organizations once you go Agile.
Lean Software Development: An Agile Toolkit Adapting agile practices to your development
organization Uncovering and eradicating waste throughout the software development lifecycle
Practical techniques for every development manager, project manager, and technical leader Lean
software development: applying agile principles to your organization In Lean Software Development,
Mary and Tom Poppendieck identify seven fundamental "lean" principles, adapt them for the world of
software development, and show how they can serve as the foundation for agile development
approaches that work. Along the way, they introduce 22 "thinking tools" that can help you customize
the right agile practices for any environment. Better, cheaper, faster software development. You can
have all three–if you adopt the same lean principles that have already revolutionized manufacturing,
logistics and product development. Iterating towards excellence: software development as an
exercise in discovery Managing uncertainty: "decide as late as possible" by building change into the
system. Compressing the value stream: rapid development, feedback, and improvement Empowering
teams and individuals without compromising coordination Software with integrity: promoting
coherence, usability, fitness, maintainability, and adaptability How to "see the whole"–even when
your developers are scattered across multiple locations and contractors Simply put, Lean Software
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Development helps you refocus development on value, flow, and people–so you can achieve
breakthrough quality, savings, speed, and business alignment.
This is the definitive guide for managers and students to agile and iterativedevelopment methods:
what they are, how they work, how to implement them, andwhy they should.
Don't just 'survive' the move to agile: thrive! Discover 42 infinitely practical tips for succeeding with
agile, right from the start! * *Paves the road to success with a clear plan for creating and releasing
software. *Works with any agile methodology, from XP to Scrum. *Practical, actionable, concrete tips
for senior managers, program/project managers, developers, and product owners. *Eliminates
'buyer's remorse' associated with bumpy agile transitions, helping teams quickly build confidence
and get results. Adopting agile looks easy - on paper! In reality, though, new agile teams encounter
many unforeseen challenges. Some lose confidence in their ability to succeed; others muddle
through, struggling to solve problems that others have already solved many times over. In this book
Mitch Lacey brings together those solutions, helping new agile developers learn from others'
experience quickly and painlessly. This engaging, realistic book systematically removes the pain of
agile adoption, and breaks down the barriers to rapid success. The Scrum Field Guide is organized
into 42 bite-size, practical tips - each supported with highly relevant real-world examples and case
studies. Lacey presents a section of tips that apply to everyone on the agile team, from leaders to
customers. Next, he offers sections specific to each role - including tips for management,
program/project managers, team members, and product owners. Lacey answers the questions new
agile adopters ask most often - including 'can I modify standard agile processes and still be agile?'
and 'how on Earth can we release software within a short timeframe if we can't even do it in a long
timeframe?' Along the way, he presents proven solutions for a wide variety of common problems from prioritizing requirements to building release plans, creating workable software iterations to
getting buy-in from skeptical executives.
Summary Specification by Example is an emerging practice for creating software based on realistic
examples, bridging the communication gap between business stakeholders and the dev teams
building the software. In this book, author Gojko Adzic distills interviews with successful teams
worldwide, sharing how they specify, develop, and deliver software, without defects, in short
iterative delivery cycles. About the Technology Specification by Example is a collaborative method
for specifying requirements and tests. Seven patterns, fully explored in this book, are key to making
the method effective. The method has four main benefits: it produces living, reliable documentation;
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it defines expectations clearly and makes validation efficient; it reduces rework; and, above all, it
assures delivery teams and business stakeholders that the software that's built is right for its
purpose. About the Book This book distills from the experience of leading teams worldwide effective
ways to specify, test, and deliver software in short, iterative delivery cycles. Case studies in this
book range from small web startups to large financial institutions, working in many processes
including XP, Scrum, and Kanban. This book is written for developers, testers, analysts, and business
people working together to build great software. Purchase of the print book comes with an offer of a
free PDF, ePub, and Kindle eBook from Manning. Also available is all code from the book. What's
Inside Common process patterns How to avoid bad practices Fitting SBE in your process 50+ case
studies =============================================== Table of Contents Part
1 Getting started Part 2 Key process patterns Part 3 Case studies Key benefits Key process patterns
Living documentation Initiating the changes Deriving scope from goals Specifying collaboratively
Illustrating using examples Refining the specification Automating validation without changing
specifications Validating frequently Evolving a documentation system uSwitch RainStor Iowa Student
Loan Sabre Airline Solutions ePlan Services Songkick Concluding thoughts
More with LeSS
A Practical Guide to the Most Popular Agile Process
Achieving Enterprise Agility
Practical Advice for Your First Year
Agile Project Management For Dummies
Lean-Agile Software Development
A Guide for Software Quality Assurance in the Agile World
Over the past 10 years, object technology has gained widespread acceptance within the software industry. Within a wider
context, however, it has made little impact on the core applications which support businesses in carrying out their tasks.
This volume contains a collection of papers establishing the need for Business Objects, with particular reference to work
undertaken by the Object Management Group (OMG). The emphasis is on defining an agenda for establishing Business
Object standards and architectures, for developing software technology to support Business Objects applications and
managing object oriented development projects. The wide variety of papers presented, and their authors' expertise, make
this book a significant contribution to the development of Business Objects and their management.
The current downturn may prove more brutal than most previous recessions. It's already hammering companies in
markets around the globe. It will test businesses to their fullest-many won't survive. But downturns present strategic
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opportunities, too. In fact, many more companies achieve dramatic gains during recessions than in normal times. How to
ensure your company emerges successful? In Winning in Turbulence, a new volume in the Memo to the CEO series, Bain
& Company downturn strategist Darrell Rigby provides the playbook. He presents a powerful framework and diagnostic
tool (available in the book and online) for assessing three dimensions of your situation: Your industry's sensitivity: How
hard is it hit by this downturn? Your company's strategic position: Are you an industry leader or follower? Your firm's
financial position, including cash reserves. The author then explains how to craft an action plan tailored to the situation
you've diagnosed, providing tools for: Cutting costs intelligently-sustaining your margins and brand Boosting revenue
by refocusing your sales force on the right customers Channeling resources into your core businesses Preparing for
bold moves, such as game-changing acquisitions Timely and practical, this book positions you to survive a downturn
and emerge stronger once the recovery begins.
Decouvrez comment coacher votre equipe pour qu'elle devienne plus agile. Ce livre demystifie les pratiques agiles, il
s'agit d'un guide pratique pour creer des equipes agiles solides. Enrichi avec les conseils utiles des coachs agiles
Rachel Davies et Liz Sedley, ce livre vous donne des outils de coaching que vous pouvez utiliser si vous etes chef de
projet, responsable technique ou membre d'une equipe de developpement logiciel.
Are you attracted by the promises of agile methods but put off by the fanaticism of many agile texts? Would you like to
know which agile techniques work, which ones do not matter much, and which ones will harm your projects? Then you
need Agile!: the first exhaustive, objective review of agile principles, techniques and tools. Agile methods are one of the
most important developments in software over the past decades, but also a surprising mix of the best and the worst.
Until now every project and developer had to sort out the good ideas from the bad by themselves. This book spares you
the pain. It offers both a thorough descriptive presentation of agile techniques and a perceptive analysis of their benefits
and limitations. Agile! serves first as a primer on agile development: one chapter each introduces agile principles, roles,
managerial practices, technical practices and artifacts. A separate chapter analyzes the four major agile methods:
Extreme Programming, Lean Software, Scrum and Crystal. The accompanying critical analysis explains what you should
retain and discard from agile ideas. It is based on Meyer’s thorough understanding of software engineering, and his
extensive personal experience of programming and project management. He highlights the limitations of agile methods
as well as their truly brilliant contributions — even those to which their own authors do not do full justice. Three important
chapters precede the core discussion of agile ideas: an overview, serving as a concentrate of the entire book; a
dissection of the intellectual devices used by agile authors; and a review of classical software engineering techniques,
such as requirements analysis and lifecycle models, which agile methods criticize. The final chapters describe the
precautions that a company should take during a transition to agile development and present an overall assessment of
agile ideas. This is the first book to discuss agile methods, beyond the brouhaha, in the general context of modern
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software engineering. It is a key resource for projects that want to combine the best of established results and agile
innovations.
Agile refers to training of unique approaches and methodologies towards effective software development and project
management. Agile methods are based on creating collaborative, cross-functional and self-organized teams or work
groups. Agile tactics are designed to lead to greater team performance and advanced efficiency. These methodologies
are focused on producing better results than those expected when using conventional techniques. More importantly,
training in Agile helps organizations to most speedily respond to the changing needs of their customers, reduce
business risks, mitigate uncertainty often caused by varying market forces and raise business ROI by dwelling more on
customer value. Agile is becoming the preferred project management approach for fast-moving projects. At the heart of
any agile project lies an agile team. In this course, the first in our website's Agile at Work series, expert Douglas Rose
uses a sample project to show how to build your agile team. A team with an agile mindset is self-organized, collaborative,
and accountable. The methodologies taught in Agile courses vary to a great extent. Each methodology explains a
different way of handling software development and general project management. When undergoing training in Agile,
you will find that what one training course focuses on may be completely different from what another emphasizes. This is
due to the different methodologies and approaches of Agile. There are mainly six Agile methodologies namely Scrum,
DSDM, XP, Lean, TDD and Kanban. Agile certifications will always vary depending on the methodology one chooses to
go for. Topics include: • Starting agile in your organization • Defining team roles and responsibilities • Letting the team
self-organize • Training the team • Thinking and delivering like an agile team • Avoiding pitfalls So, Agile is a software
development methodology that fosters rapid delivery of valuable, working software in an iterative manner. It values
people and communication over processes and tools. It prefers working software over comprehensive documentation. It
favors active and dynamic involvement of the customer and proper, effective identification of the true needs of the
business over contract negotiation. It advocates the ability to nimbly respond to change, even late in the development
process to following a detailed, predefined plan.
Succeeding with Agile
Agile Project Management
Head First Agile
User Stories Applied
Agile Discovery Series Part 1 of 3
Understanding Scrum, XP, Lean, and Kanban
Doing Agile Right

Presents a step-by-step guide to effectively manage the computer software development
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process.
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied
offers a requirements process that saves time, eliminates rework, and leads directly to
better software. The best way to build software that meets users' needs is to begin with
"user stories": simple, clear, brief descriptions of functionality that will be valuable
to real users. In User Stories Applied, Mike Cohn provides you with a front-to-back
blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll
discover practical ways to gather user stories, even when you can't speak with your
users. Then, once you've compiled your user stories, Cohn shows how to organize them,
prioritize them, and use them for planning, management, and testing. User role modeling:
understanding what users have in common, and where they differ Gathering stories: user
interviewing, questionnaires, observation, and workshops Working with managers, trainers,
salespeople and other "proxies" Writing user stories for acceptance testing Using stories
to prioritize, set schedules, and estimate release costs Includes end-of-chapter practice
questions and exercises User Stories Applied will be invaluable to every software
developer, tester, analyst, and manager working with any agile method: XP, Scrum... or
even your own home-grown approach.
This is a comprehensive guide to Scrum for all (team members, managers, and executives).
If you want to use Scrum to develop innovative products and services that delight your
customers, this is the complete, single-source reference you've been searching for. This
book provides a common understanding of Scrum, a shared vocabulary that can be used in
applying it, and practical knowledge for deriving maximum value from it.
SCRUM IN ACTION: AGILE SOFTWARE PROJECT MANAGEMENT AND DEVELOPMENT, 1E is a practical howto guide for software project teams, beginning and intermediate, on how to successfully
deploy an Agile software framework with Scrum. It is clearly and concisely written and is
the first practical guide with real world situations written by corporate practitioners.
This book describes many good project management techniques on how to get the most from
project teams and bridges the gaps between many Scrum and project management books by
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addressing how to communicate with executives using financial terms, how to use an
objective estimation technique, and where software architecture fits into Scrum. Included
in this book are the theoretical aspects, as well as the human and practical aspects, of
using this software and answered are the questions which might face a project team
starting the agile transformation. SCRUM IN ACTION: AGILE SOFTWARE PROJECT MANAGEMENT AND
DEVELOPMENT, 1E is a must read for those who want to improve the current way of doing
things and is a good reference book for all in IT.
The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new practitioners often find themselves reverting to
old project management habits and tools and yielding lesser results. In this illuminating
series of case studies, Scrum co-creator and evangelist Ken Schwaber identifies the realworld lessons—the successes and failures—culled from his years of experience coaching
companies in agile project management. Through them, you’ll understand how to use Scrum
to solve complex problems and drive better results—delivering more valuable software
faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in even the
most complex, unwieldy projects Effectively manage unknown or changing product
requirements Simplify the chain of command with self-managing development teams Receive
clearer specifications—and feedback—from customers Greatly reduce project planning time
and required tools Build—and release—products in 30-day cycles so clients get
deliverables earlier Avoid missteps by regularly inspecting, reporting on, and finetuning projects Support multiple teams working on a large-scale project from many
geographic locations Maximize return on investment!
Agile!
Transformation Without Chaos
A Companion for ScrumMasters, Agile Coaches, and Project Managers in Transition
Introduction to Agile Methods
Testing in Scrum
How Agile Managers Beat the Odds, Delight Their Customers, and Leave Competitors in the
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Dust
A Brain-Friendly Guide to Agile Principles, Ideas, and Real-World Practices
Head First Agile is a complete guide to learning real-world agile ideas, practices, principles. What will
you learn from this book? In Head First Agile, you'll learn all about the ideas behind agile and the
straightforward practices that drive it. You'll take deep dives into Scrum, XP, Lean, and Kanban, the
most common real-world agile approaches today. You'll learn how to use agile to help your teams plan
better, work better together, write better code, and improve as a team—because agile not only leads to
great results, but agile teams say they also have a much better time at work. Head First Agile will help
you get agile into your brain... and onto your team! Preparing for your PMI-ACP® certification? This book
also has everything you need to get certified, with 100% coverage of the PMI-ACP® exam. Luckily, the
most effective way to prepare for the exam is to get agile into your brain—so instead of cramming,
you're learning. Why does this book look so different? Based on the latest research in cognitive science
and learning theory, Head First Agile uses a visually rich format to engage your mind, rather than a textheavy approach that puts you to sleep. Why waste your time struggling with new concepts? This multisensory learning experience is designed for the way your brain really works.
A deceptively simple process called Scrum, a new approach to systems development projects, is
described here. Application development managers will learn how to simplify the implementation of
Agile processes with Scrum, how to simplify XP implementation through a Scrum wrapper, how to
understand the theoretical underpinnings of Agile processes, and why Agile processes work and how to
manage them. Material is of interest to the software development community at large. Schwaber is
president of a software development consultancy. Annotation copyrighted by Book News Inc., Portland,
OR.
This book, designed for beginners, will introduce you to the field of agile software development with C#.
There are many books on C# and just as many, if not more, on agile, but few teach a programming
language and software development methodology in conjunction. Agile blurs the lines between the roles
of analyst, designer, programmer, and tester. Therefore, when you learn agile, you will learn to analyze,
design, develop, and test. By combining C# and agile in one book, you will be able to experience all roles
through a single journey. At the end of the book, you will be given several tiny C# projects to work on
following agile philosophy. Working through these projects with four or five other readers (e.g., as in a
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college setting) would further benefit your understanding. This book is not a reference, so content will
be kept at a minimum. This book is also not an in depth cover of any specific topic, instead designed to
cater to beginners. Readers may always research the web for further details. This book requires you to
type all code. We don't provide sample code downloads. Though we understand your time is valuable,
we believe hands-on practice is the best way to learn. Throughout the book, you will be given plenty of
exercises under the titles of Programming Challenge and Test Your Understanding. We strongly
encourage you to try all exercises as you work through the book. This second edition uses Visual Studio
2019 Community as the development environment.
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid Adaptation to Change, Fast Timeto-Market, and Continuous Improvement -- Which Supports Innovation and Drives Competitive
Advantage Shifting customer needs are common in today's marketplace. Businesses must be adaptive
and responsive to change while delivering an exceptional customer experience to be competitive. There
are a variety of frameworks supporting the development of products and services, and most approaches
fall into one of two broad categories: traditional or agile. Traditional practices such as waterfall engage
sequential development, while agile involves iterative and incremental deliverables. Organizations are
increasingly embracing agile to manage projects, and best meet their business needs of rapid response
to change, fast delivery speed, and more. With clear and easy to follow step-by-step instructions, Agile
Scrum helps you: - Implement and use the most popular agile framework -- Scrum - Deliver products in
short cycles with rapid adaptation to change, fast time-to-market, and continuous improvement Support innovation and drive competitive advantage Agile Scrum is for those interested or involved in
innovation, project management, product development, software development or technology
management. It's for those who have not yet used Scrum. It's also for people already using Scrum, in
roles such as Product Owners, Scrum Masters, Development Team members (business analysts, solution
and system architects, designers, developers, testers, etc.), customers, end users, agile coaches,
executives, managers, and other stakeholders. For those already using Scrum, this guide can serve as a
reference on practices for consideration and potential adaptation. Reactions to Agile Scrum have been
incredibly positive. "A superbly written and presented guide to team-based project management that is
applicable across a broad range of businesses from consumer products to high-tech." - IndieBRAG
"Recommended." - The US Review of Books "The book is excellent." - Readers' Favorite "An all-inclusive
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instruction guide that is impressively 'user-friendly' in tone, content, clarity, organization, and
presentation." - Midwest Book Review "A-type personalities (those inclined to avoid instruction manuals)
and non-readers will rejoice upon discovering this guide which makes getting started with Agile Scrum a
breeze." - Literary Classics Book Reviews "A must-have for a project manager wanting to introduce
Scrum to the organization." - PM World Journal "A clear and authoritative roadmap for successful
implementation." - BookViral Agile Scrum has received 17 FIRST PLACE WINS in national and
international competitions: 5th Annual Beverly Hills International Book Awards - Business-General
category 5th Annual Beverly Hills International Book Awards -Technology category 2016 London Book
Festival - Business category Fall 2016 Pinnacle Book Achievement Awards - Business category 2017
Feathered Quill Book Awards - Informational (Business) category 2016 New Apple Book Awards Technology category 2017 Independent Press Award - Technology category 11th Annual National Indie
Excellence Awards - Technology category 2017 Pacific Rim Book Festival - Business category 2017
Bookvana Awards - Green/Conscious Business category 2017 Book Excellence Awards - Technology
category 14th Annual Best Book Awards - Business Reference category 2017 New York City Big Book
Awards - Technology category 2017 Royal Dragonfly Book Awards - Science & Technology category 2017
Human Relations Indie Book Awards - Workplace category 2018 Florida Book Festival - Business category
2018 Pacific Book Awards - Business category Agile Scrum -- get your copy today!
Use scrum in all aspects of life Scrum is an agile project management framework that allows for
flexibility and collaboration to be a part of your workflow. Primarily used by software developers, scrum
can be used across many job functions and industries. Scrum can also be used in your personal life to
help you plan for retirement, a trip, or even a wedding or other big event. Scrum provides a small set of
rules that create just enough structure for teams to be able to focus their innovation on solving what
might otherwise be an insurmountable challenge. Scrum For Dummies shows you how to assemble a
scrum taskforce and use it to implement this popular Agile methodology to make projects in your
professional and personal life run more smoothly—from start to finish. Discover what scrum offers
project and product teams Integrate scrum into your agile project management strategy Plan your
retirement or a family reunion using scrum Prioritize for releases with sprints No matter your career
path or job title, the principles of scrum are designed to make your life easier. Why not give it a try?
Essential Scrum
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An Agile Toolkit: An Agile Toolkit
Learning Agile
A Manager's Guide
Creating Products that Customers Love (Adobe Reader)
Agile Practice Guide (Hindi)
Scrum For Dummies
There is truly nothing more frustrating than getting lost in a sea of information. Endless, confusing, chaotic information that
doesn't let you sleep at night and doesn't even give you the answers you were searching for. Unfortunately, this is the constant
reality of the world we live in. With so many answers at our fingertips, we have all but forgotten about finding real solutions and
the processes behind genuine problem solving. We have forgotten how it feels to search for answers that are not cookie-cutter and
absolute, but personalized and adapted to your own specific situation. If you landed on this page, it is most likely because you are
looking to learn more about agile project management and everything it entails. More than that, you might be already familiar with
the basics behind this project management approach, and you may be looking for answers that will help you find the best solution
for you and your business. We understand that. As proponents of the agile project management framework, we were once just as
confused (and maybe downright irritated) as you are right now. So, we know where you are coming from. This is exactly why we
have described a two-volume series on agile project management. The first volume of this series is already available, and we
encourage you to check it out (if you haven't already), as it will provide you with all the valuable information you need to
understand the complexities of agile project management. If you want to level up already, the book at hand is what you need.
Download it today and learn more about: * Scrum project management basics and why this method is so popular * What's up with
the Daily Standup, anyway? * How Scrum and other agile methods relate to each other * Kanban and where it really came from *
The advantages of Kanban and how it connects to Scrum * Extreme Programming and whether or not it is still relevant in 2019 *
Crystal Methods and why they are among the most flexible methods out there * What Feature-Driven Development actually is *
Why the Dynamic System Development Method is ideal for corporate agile scaling * How to choose the right combination of agile
practices for your own business More than anything, download our book if you want a full, comprehensive view on the most
popular agile methodologies of the moment and how they all connect to the agile Principles. So, if you are sick and tired of
everyone promising you the ultimate solution that ultimately doesn't fit you, if you want a book that will finally tell you the whole
truth and nothing but the truth about project management in an agile world and what it really means to work your way through the
intricacies of this framework, if you are ready to embrace change not through the prism of a prescriptive and dated view, but
through the prism of a brilliant future... ... Scroll Up and Click the Buy Now Button!
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The Good, the Hype and the Ugly
Agile Scrum
Agile Project Management with Scrum
Business Object Design and Implementation
Getting the Most Out of Agile, Scrum, and Lean Kanban
The Mythical Man-month
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