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Every project is an investment; however, traditional project
management methodologies do not support assessment of the business
value that enables senior management to maximize decision making. The
next evolution in project management, therefore, will be to manage
projects as investments. Managing Projects as Investments: Earned
Value to Business Value provides tools and metrics to enable planning,
measuring, evaluating, and optimizing projects. This book shifts the
paradigm. It builds on traditional scope-cost-schedule tools, adding a
critical new focus on the expected value of projects and programs. The
enhancements in processes and metrics allow senior management and PMOs
to guide the entire organization on the basis of business benefits,
and to ensure that decisions ranging from project selection to
resource assignment facilitate those goals. The author shows how
framing projects as investments enables significant improvement in
project performance. He provides metrics that allow you and your team
to track and maximize performance based on ROI. Demonstrating the
importance of recognizing an enabler project in a program, and why its
value and cost of time are so great, the book provides the tools to
determine right-sized staffing levels for project-driven
organizations. It includes a comprehensive but easy-to-understand
explanation of both basic and advanced earned value metrics, their
shortcomings, and how they can be improved and shows you how to
optimize contract terms on projects in a way that can avoid misaligned
customer/contractor goals.
The second edition of Benefits Management has been updated with
current examples, further insights from experience and recent
research. It shows how the enduring challenges achieving business
value from information systems and technology projects can be
addressed successfully. The approach, which is synthesized from best
practices, sound theories and proven techniques from a range of
management disciplines, is exemplified from the authors' extensive
experience of working with a wide range of organizations. The book
includes examples from a wide variety of projects including non-IT
projects. The book is written in an accessible style, ideal for
practicing managers, and includes check lists and templates for using
the processes, tools and techniques and real-life case studies of
their application and impacts. The book now also includes:
International survey results that reinforce the importance of the
topic, the key management issues and evidence of how the more
successful organizations' practices are closely aligned with those
described in the book. A Benefits Management Maturity diagnostic which
enables organizations to understand the reasons for their current
investment success levels and then how to increase them. Discussion of
the role and contribution Project Management Offices (PMOs): how they
can improve the delivery of value IT projects. Further practical
advice and guidance on Program and Portfolio Management, including
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findings from the authors’ recent research in several large
organizations.
How do you manage a company which runs hundreds of changing projects
continually to maintain global competitiveness – what form of
organization is used? How are the targets aligned to business
strategy? Who sets the specifications or targets? How are they all
reviewed? Who implements the results and how are these audited and
checked, against the strategic framework, the targets set, and the
results expected? Managing by Projects for Business Success develops a
detailed appreciation of the approach to practical application,
together with a parallel set of detailed methodology sections, tools
and techniques, to help put the principles into practice. It provides
the professional change manager with a wide range of practical
methodologies and case examples from leading international service and
manufacturing companies, comprehensively backed up by extensive source
literature references. It will also be an invaluable supporting text
for university business and engineering courses, as well as for inservice courses for senior managers and professionals with its
distillation of a wide range of practical experiences illustrated by
best-price case examples from a wide range of industries. Managing by
Projects for Business Success develops along a backbone of six core
chapters, from an initial definition of the strategic context for
managing by projects, through explanation of a standard but flexible
project process and then through specific application areas of generic
importance to many organisations and enterprises.
Successful projects are the basis for the business many successful
organisations, but many professionals lack the basic skills required
to manage projects successfully. This book shows how to maximise the
outcomes of projects and to ensure that the benefits arising from
projects -- large or small -- are fully realized by the business. This
key outcome can be easily overlooked or sidelined by the need to keep
projects on track. Visually lead, to the point, with case studies and
best practice guidelines throughout, the hard-won real world
experience found in this book makes it a powerful PM resource for
anyone involved in project management. Links project management to
business goals for career project managers and those involved with
project intermittently Focuses on the needs of engineering, industrial
and process projects
Managing Projects as Investments
How to Increase the Business Value of Your IT Projects
The Project Management Book
Creating Requirements for Software Projects: A Business Analyst's
Guide to Requirements Management
Managing Engineering, Construction and Manufacturing Projects to PMI,
APM and BSI Standards
Project Portfolio Management
How to Manage Projects

This comprehensive resource presents the fundamentals of project
management and ties them to strategic business systems and
procedures. This insightful guide demonstrates how project
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management fits into an organization and offers helpful advice
on applying this knowledge on the job.
Traditional project management has tended to focus primarily on
the processes of managing projects to successful completion. To
manage projects from their inception through to actual delivery
of the business-enabling objectives, a different project
management approach is needed. Project management needs to
become part of the business. This book addresses the concepts
and issues of business project management. It aims to assist
organisations in making the shift from a narrow, strong,
technical focus on project management to a broader, more
business-oriented focus. The Practice of Project Management
introduces three basic concepts which underpin the philosophy of
the business-oriented approach: Business Focused Project
Management (BFPM) which takes an organisation-wide view; The
Wrappers Model and Objective Directed Project Management (ODPM)
both of which provide the philosophies, processes, concepts, and
tools used to enable BFPM.
Research and Development is the vehicle by which organizations
and economies create opportunity, innovation and secure a stream
of future products and services.These outcomes are all
critically important sources of sustainability in a world that
is changing faster than most companies can keep up.The challenge
behind them is the fundamental unpredictability of R&D; which is
why effective project management is so important. Ron Basu's
Managing Projects in Research and Development explains how and
why project management can provide a means of helping to plan,
organise and control multi-disciplinary research activities
without stifling innovation. Combining research with practical
examples and experience from a career that has included blue
chip organizations such as GSK, GlaxoWellcome and Unilever, Ron
Basu offers a rigorous guide to the fundamentals of R&D project
management including project lifecycle management, risk
management, cost, time quality and other success measures as
well as the keys to operational excellence in this complicated
world.
An overview of the concepts and technology of project management
as they apply to a wide range of business and technical
situations.
Practice of Project Management
Managing Very Large IT Projects in Businesses and Organizations
Managing Business and Engineering Projects
Earning An Execution Premium
The Wiley Guide to Managing Projects
How Project Managers Can Balance Priorities, Manage Expectations
and Increase Productivity
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Client and Project Management

If you're new to writing requirements, and you're assigned to a new enterprise
software or IT project to create requirements, where do you begin? How do you
elicit requirements effectively from stakeholders? What's a good requirement versus
a bad one? This book explains how to write requirements according to the standards
in A Guide to the Business Analysis Body of Knowledge(R) (the BABOK(R) Guide)
published by the International Association of Business Analysts. It describes the
process you'll need to go through from start to finish, from the point that you're
assigned to the project to when you finalize your requirements. It provides
suggestions for tools, processes, and techniques you'll need to develop qualityoriented requirements for your stakeholders, all aligned with the knowledge areas of
the BABOK(R) Guide. Some examples of requirements for the Agile software
methodology are also provided. This book is written by Pamela Paterson, MS,
CBAP, who is a senior business analyst with over 20 years of experience on
enterprise IT projects. Pamela has written several books, including the #1
international best-seller Get the Job.
A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN TECHNOLOGYBASED FIRMS Used effectively, project management can increase a firm’s market
share, product quality, and customer satisfaction. Though technology-based
companies place themselves at a competitive disadvantage if they neglect this
strategic tool, many overlook project management’s benefits because they see
themselves as continuously adapting organizations. In reality, this role makes
project management even more vital. Managing Technology-Based Projects imparts
the latest approaches and tools essential to lead a successful technology-based
project. It outlines the practical integration of project management with four key
areas: strategic alignment of projects within the enterprise, the project management
process and its organizational support system, invaluable tools and techniques, and
the individual and group leadership within a project’s organization. Complete with
examples of industrial applications, the book includes: Methods for defining key
performance indicators and assessing project management process effectiveness
Suggestions for fine-tuning and continuous improvement Practical case scenarios,
discussion topics, end-of-chapter reviews, and exercises Attention to project
management as it applies to a globalized business No one in a managerial role
should be without Thamhain’s expert advice. This guidebook is your road map to
successfully incorporating enterprise project management into technology-based
work.
As tech giants and startups disrupt every market, those who master large-scale
software delivery will define the economic landscape of the 21st century, just as the
masters of mass production defined the landscape in the 20th. Unfortunately,
business and technology leaders are woefully ill-equipped to solve the problems
posed by digital transformation. At the current rate of disruption, half of S&P 500
companies will be replaced in the next ten years. A new approach is needed. In
Project to Product, Value Stream Network pioneer and technology business leader
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Dr. Mik Kersten introduces the Flow Framework—a new way of seeing, measuring,
and managing software delivery. The Flow Framework will enable your company’s
evolution from project-oriented dinosaur to product-centric innovator that thrives
in the Age of Software. If you’re driving your organization’s transformation at any
level, this is the book for you.
The application of project management techniques is considered standard practice
in today's business environment. What is not widely known is that the learning gap
separating good project management from exceptional project management is not as
great as one might think—yet, the difference in the return on value can be quite
significant. Many factors determine how projects are approached, such as rapid
shifts in technology, a fluctuating market, changes in a business's organizational
structure, and politics. As these forces add to a project's complexity and duration,
project managers must develop strategies that allow them to think outside the box
and create new on-the-go methodologies. Managing Complex Projects delivers the
tools necessary to take on an unpredictable economy with an adaptable battle plan
proven to meet the differing needs of an ever-expanding set of partners and
stakeholders involved in a project. This book shows how to solve some of the issues
facing today's project manager, including: Dealing with multiple virtual teams
located around the world Working with partners and stakeholders that may have
limited project management tools and experience Adjusting to long-term projects in
which the stakeholders may change Managing projects where stated goals and
objectives differ among stakeholders This book shows how companies such as IBM,
Hewlett-Packard, Microsoft, and Siemens are exploring new avenues to aid them in
taking on complex projects by combining "hard" skills, such as risk management
and scheduling, with "soft" skills that focus on interpersonal communication.
Managing Complex Projects serves as a lifesaver for time-crunched project
managers looking for new ways to maximize their efforts.
Essential Project Management Skills to Deliver On-time, On-budget Results
Tools, Techniques, People and Business Processes
Concepts and Implementation
Project Management, Planning and Control
Managing Business Analysis Services
The Tips and Tricks No One Tells You About When You Start
APM Introduction to Programme Management
The Project Management Book addresses the real-life scenarios and
issues that anyone responsible for managing a project is likely to
face on a day to day basis. It provides solutions to the everyday
issues involved in managing projects, including: Defining your project
Understanding your role as a project manager Dealing with external
problems Learning from Lean and Six Sigma Delivering projects in times
of change It also includes a handy glossay of project management
jargon
This unique desk reference offers the information, models and guidance
needed to plan and deliver complete, end-to-end business analysis
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services. Its step-by-step approach enables maximum utility of the
business analysis (BA) role, development of more complete solutions
for meeting the strategic goals of a business, and dramatic and
sustainable improvements in project success rates. Managing Business
Analysis Services: A Framework for Sustainable Projects and Corporate
Strategy Success provides chief information officers, business
analysis managers and consultants the information required to maximize
the efficiency and productivity of technology projects, obtain higher
returns on investment from BA services, reduce operating costs, and
increase alignment of products to better serve the company or the
client organization.
Managing Projects in the Real World provides clear and actionable
advice to project managers for recognizing, anticipating, and
overcoming challenges associated with the human component of leading
others. The mechanics of project management are rational and
straightforward to learn. The art of project management is irrational
and complex to learn. Project managers need to develop a repertoire of
soft skills that are typically hard for them, since they rose through
the ranks to that position by virtue of superior reasoning skills. But
if a project manager cannot adjudicate the clash of personalities,
finesse the friction between assigned and preferred roles, steer clear
of hidden hazards, and diplomatically resolve overlapping assertions
of competing authority—that project manager is in a world of trouble.
From the human perils of project management, nobody is better
qualified to rescue beleaguered project managers than Melanie
McBride—veteran PM and author of the Intel blog, The Accidental
Profession. She sheds light on those dark, dusty places that fall
between the cracks of theory and best practice out in the real world
where irate colleagues, unrealistic product launch dates, and virtual
meetings reign supreme and run amok. In this book you’ll find targeted
discussions and specific techniques to empower you to meet the
challenges that project managers face every day. The book is
structured into project phases to help any project manager on any kind
of project jump right to the tried and true solution for the challenge
at hand.
Successful project management is delivering your projects on time, to
brief and within budget. The Definitive Guide to Project Management
shows you step by step how to master the techniques of effective
project management so that your projects deliver what you want, every
time. Suitable for both beginners and more experienced project
managers, The Definitive Guide to Project Management is the essential
companion for anyone looking to develop their project management
skills. Revised and improved to follow the presigious PMI
certification scheme, its indispensable advice can be put to work
immediately. Inside you will find key exam questions, templates and
action checklists to help you at each stage of your well-executed
project. Get the job done and on time with The Definitive Guide to
Project Management The Definitive Business Series will ensure you get
up to speed fast with all the business essentials you need to be a
success. With their guided step-by-step approach the latest practical
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business techniques and concepts and their easy-to-read style, The
Definitive Business Series cover every aspect of the topic from the
business basics to the essential skills needed to progress in your
career. The Definitive Business Series. Your fast-track to business
success.
EBook Edition
The Fundamental Skills for Delivering on Budget and on Time
The Spirit of Project Management
Managing Projects
Project to Product
A Framework for Sustainable Projects and Corporate Strategy Success
Managing Projects in the Real World

Shows how to evaluate proposals, organize and lead employees, and handle the
planning and control of complex operations
Students today are likely to be assigned to project teams or to be project managers
almost immediately in their first job. Managing Projects: A Team-Based Approach was
written for a wide range of stakeholders, including project managers, project team
members, support personnel, functional mangers who provide resources for projects,
project customers (and customer representatives), project sponsors, project
subcontractors, and anyone who plays a role in the project delivery process. The need
for project management is on the rise as product life cycles compress, demand for IT
systems increases, and business takes on an increasingly global character. This book
adds to the project management knowledge base in a way that fills an unmet need--it
shows how teams can apply many of the standard project management tools, as well
as several tools that are relatively new to the field. Managing Projects: A Team-Based
Approach offers the academic rigor found in most textbooks along with the practical
attributes often found more often in trade/professional publications.
The Business Planner for entrepreneurs like you is designed to help you stay organized
and on top of your business. Both big and small businesses can use this notebook tool
to store customer information like names, numbers, emails, and other special notes you
wish to remember. Keep track of your projects with notes and supplies list to assist you
in day to day operations. The Business Planner comes in varies colors to match your
style. 6x9 with plenty of writing space and pages to ensure you go the distance in your
venture.
Gain essential skills for career development with concise accessible advice on the
fundamentals of project management.
A Team-Based Approach
International Management English Managing Projects B2-C1. Coursebook with 2 Audio
CDs
Benefits Management
Business Planner
How to Survive and Thrive in the Age of Digital Disruption with the Flow Framework
Managing Technology-Based Projects
Learn to plan and execute projects in any organization with this practical
and insightful resource The comprehensively updated and revised edition
of Strategic Project Management Made Simple cements this series’ status
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as the leading resource for anyone looking for step-by-step guidance on
project design and action initiatives. Written by celebrated management
consultant Terry Schmidt, this book fully covers the necessity of systems
thinking and the logical framework approach to solve today’s challenging
problems. Strategic Project Management Made Simple also includes: An
expanded section on turning ideas, problems, and opportunities into
projects A newly created chapter on managing your “inner game” to
achieve project excellence Fresh case studies that cover how to pivot your
business to meet changing needs A new approach, Iterating to Excellence,
to create your Minimum Viable Project and produce solutions smoother
and faster Strategic Project Management Made Simple, Revised and
Updated is an indispensable volume for leaders and workers seeking to
transform their approach to planning, driving, and executing projects in
their organizations.
The one primer you need to launch, lead, and sponsor successful projects.
We're now living in the project economy. The number of projects initiated
in all sectors has skyrocketed, and project management skills have
become essential for every leader and manager. Still, project failure rates
remain extremely high. Why? Leaders oversee too many projects and have
too little visibility into them. Project managers struggle to translate their
hands-on, technical knowledge up to senior management. The result?
Worthy projects are starved of time and resources and fail to deliver
benefits, while too much investment goes into the wrong projects. To
compete in the project economy, you need to close this gap. The HBR
Project Management Handbook shows you how. In this comprehensive
guide, project management expert Antonio Nieto-Rodriguez presents a
new and simple framework that will increase any project's likelihood of
success. Packed with case studies from many industries worldwide, it will
teach you how to manage your organization's projects, strategic
programs, and agile initiatives more effectively and push the best ones
ahead to completion. Timeless yet forward-looking, this book will help you
win in the project-driven world. In the HBR Project Management
Handbook you'll find: Everything you need to know about project
management in practical, nontechnical language A definitive taxonomy of
project types, from product launches to digital transformations to
megaprojects A road map for becoming an effective project leader and
executive sponsor A new, simple, and universal project framework, the
Project Canvas, that breaks down any project into essential building
blocks that can be easily understood by all project stakeholders Original
concepts and exclusive case studies from public- and private-sector
organizations worldwide You'll learn: A common language for project
managers and executives to run successful projects across your
organization When to use agile, traditional, or hybrid methods in your
projects The twelve principles of successful projects, including purpose,
agility, and a focus on outcomes Techniques for selecting and advancing
the best projects and managing a strategic and balanced project portfolio
How today's projects will help address some of the most pressing global
trends, including automation, sustainability, diversity, and crisis
management Why project management needed to be reinvented and what
the future holds HBR Handbooks provide ambitious professionals with the
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frameworks, advice, and tools they need to excel in their careers. With
step-by-step guidance, time-honed best practices, and real-life stories,
each comprehensive volume helps you to stand out from the
pack—whatever your role.
Managing Very Large IT Projects in Businesses and OrganizationsIGI
Global
Beginning with a broad overview of project management and different
stages of implementation, this volume provides a practical guide to
managing large and small projects. Focusing on projects in their
organizational context, Frame offers strategies for coping with
organizational issues, improving managerial efficacy by paying more
attention to people involved in the project, and securing cooperation from
team members. He also examines ways to improve identification of enduser needs and to define requirements more effectively. Frame concludes
with a discussion of planning and control tools, such as work-breakdown
structure, the Gantt chart, schedule network, earned value approach, gap
analysis, and the bureaucratic milestone review technique.
ISBN-1-555-42031-1 : $21.95.
Relationship Management and the Management of Projects
The Fast Track to Getting the Job Done on Time and on Budget
How to Launch, Lead, and Sponsor Successful Projects
The Definitive Guide to Project Management
Managing Complex Projects
How to Manage Your Projects To Deliver Outstanding Results
A Guide to the Project Management Body of Knowledge (PMBOK® Guide)
– Seventh Edition and The Standard for Project Management (RUSSIAN)
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And map
out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired of
improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major objectives
into manageable tasks Create a schedule that keeps all the moving parts under control Monitor
progress toward your goals Manage stakeholders’ expectations Wrap up your project and gauge
its success
Projects have always been essentially human endeavours. Large modern projects are generally
highly complex, fraught with technical difficulties and supported by diverse, often apparently
conflicted stakeholders. The spirituality that originally defined some of the great construction
projects of the classical era surely has a role in project management today. The Spirit of Project
Management explains the context for spirituality in projects and explores how it can be used to
create a larger sense of purpose and achievement; to help encourage an esprit de corps amongst
all those involved; to act as a touchstone for ethical and sustainable decision-making. This is a
very pragmatic book. The first part includes an explanation and a variety of useful models for
understanding the significance and value of spirituality in projects. Judi Neal and Alan Harpham
devote the second part of the book to help you integrate these ideas into your day-to-day
management of projects. Thus there are chapters on spirituality from the perspective of the
individual, the project team, the project organization and even project management within a
sustainable world framework. Read this book, use the ideas to help you articulate your projects;
engage and sustain your project team and your stakeholders; and frame how you work in terms of
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your organisation, society and the environment.
A comprehensive book on project management, covering all principles and methods with fully
worked examples, this book includes both hard and soft skills for the engineering, manufacturing
and construction industries. Ideal for engineering project managers considering obtaining a
Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the
exam syllabi, complete with online sample Q&A, and updated to include the latest revision of BS
6079 (British Standards Institute Guide to Project Management in the Construction Industry), this
book is a complete and valuable reference for anyone serious about project management.
â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP qualification exams, along with the latest revision
of BS 6079 standard on project management in the construction industry â€¢Written by a
qualified PMP exam accreditor and accompanied by online Q&A resources for self-testing
Managing Projects Large and Small: The Fundamental Skills for Delivering on Cost and On Time
When it comes to project management, success lies in the details. This book walks managers
through every step of project oversight from start to finish. Thanks to the book's comprehensive
information on everything from planning and budgeting to team building and after-project reviews,
managers will master the discipline and skills they need to achieve stellar results without wasting
time and money. The Harvard Business Essentials series is for managers at all levels but is
especially relevant for new managers. It offers on-the-spot guidance, coaching, and tools on the
most relevant topics in business. Each book includes the critical information that managers need
on a given topic-from budgeting to hiring to communication to strategy-and offers interactive tools
and worksheets that translate advice into action. Providing ready answers to day-to-day issues,
these guides make sound, trusted mentoring advice available whenever managers need it. Other
Books in the HBE Series: Managing Change and Transition Hiring and Keeping the Best People
Finance for Managers Business Communications Innovation Negotiation
Harvard Business Review Project Management Handbook
Successful Project Management
Earned Value to Business Value
Project Benefits Management: Linking projects to the Business
Linking Strategy and Projects
Managing Projects in Research and Development
Effective Project Management

Develop the skills and knowledge to juggle multiple
projects, deal with conflicting priorities and manage
expectations while avoiding burnout.
Project Portfolio Management (PPM) goes beyond the typical
project management approach to offer a set of proven
business practices that can help executives, program
managers, and project managers bring projects into alignment
with the strategies, resources, and executive oversight of
the overall enterprise. Step by step, this book shows how to
take a project from the inception of a vision to the
realization of benefits to the organization. Project
Portfolio Management draws on project management expert
Harvey A. Levine’s years of research and distills the
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knowledge and best practices from dozens of leaders in the
field to show how to select and implement the projects that
will garner the best results. Throughout this important
resource, Levine tackles the many challenges associated with
PPM, including Ranking value and benefits Determining the
size of the portfolio pipeline Assessing the impact of
uncertainty on projects and portfolios Understanding the
benefit and risk relationship Establishing a portfolio
governance capability Managing the portfolio to maximize
benefits Implementing PPM
Improve Your Business Results Through Organizational Project
Management Organizational project management (OPM) aligns
project deliverables with strategy. Understanding this
emerging process is essential for all stakeholders, from the
corporate sponsor to project team members. OPM is a valuable
new tool that can enhance your organization's successful
execution of projects in alignment with strategic
priorities. Under the editorship of Rosemary Hossenlopp,
PMP, ten contributors from around the globe, representing a
wide variety of industries, offer valuable insights on how
OPM can give any organization the competitive edge. They
discuss how to • Improve business outcomes • Better align
project work with strategies • Set priorities • Organize
project work Whether you direct projects, fund projects, or
conduct project work, Organizational Project Management:
Linking Strategy and Projects is vital to your understanding
of this emerging business discipline.
Whether organising an important event or heading up a large
team, running a project can be a daunting process. Project
management is fraught with perils; unfinished and
unsuccessful projects are everywhere. In fact, it's more
common than not for projects to fail. Effective Project
Management reveals what the best project managers know, say
and do. By condensing thirty years of hands on project
management experience, it will show the reader what to do in
simple, smart and practical steps. With essential advice
that has been tried and tested in real businesses, it covers
all the aspects of how to manage a successful project,
including how to manage changing targets, how to plan
quality, timescales and budgets, how to identify and manage
risks and how to deliver your project. With practical,
proven and effective measures to mitigate the risk of
project failure, Effective Project Management will boost
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confidence and encourage the reader to develop an instinct
to pursue the best solutions for any project.
A Practical Guide to Selecting Projects, Managing
Portfolios, and Maximizing Benefits
Managing Multiple Projects
HBR Guide to Project Management (HBR Guide Series)
Organizational Project Management
Solution Tools for Leaders and Teams
How to Make the Best Use of Time, Techniques, and People
Strategic Project Management Made Simple
"This book offers authoritative research on the fundamental theory,
practice, and implementation of very large successful IT projects in
organizations"--Provided by publisher.
Annotation Written by the team who created the syllabus and exam
papers, this textbook encompasses the entire syllabus of the ISEB
Foundation Certificate in IS Project Management.
Relationship Management and the Management of Projects is a guide to
successfully building and managing relationships as a project manager
and in the project business. Relationship management is a core skill
for any project business to develop capabilities and manage the
interface with projects, providing guidance to project managers as
they negotiate with business partners and coordinate between business
functions. Whatever the structures and procedures an organization has
and whatever the project management tools and techniques, they are
only as good as the hands they are in. Yet relationship management,
though a well-established discipline, is rarely applied to the
process-driven world of project management. This book is a muchneeded guide to the process of enhancing these skills to boost firm
performance, team performance and develop collaborative practices.
Hedley Smyth guides you through the processes of relationship
management examining the theory and practice. This book highlights
the range of options available to further develop current practices
to ensure a successful relationship management in all stages of a
project’s lifecycle. Relationship Management and the Management of
Projects is valuable reading for all students and specialists in
project management, as well as project managers in business,
management, the built environment, or indeed any industry.
Successful Project Management, Third Edition, covers the fundamentals
of project management, focusing on practical skills you can apply
immediately to complete projects on time, on budget, and on target!
This book teaches you how to use proven strategies in large or small
projects to clarify the objectives, avoid serious errors of omission,
and eliminate costly mistakes. Gain the skills to: • Set measurable
project objectives and create a practical plan to achieve them. •
Manage the time, cost, and scope of the project. • Lead the project
team and manage relationships effectively and productively across the
spectrum of project stakeholders. Modern project management is a
premier solution in business and nonprofit organizations. Project
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managers find success using a structured approach to project
planning, scheduling, resourcing, decision making, and management.
This book isn’t just for project managers. Team members need to know
how to carry out their part of the project, and business executives
need to understand how they must support project management efforts
in the organization. Now you can master the skills and techniques you
need to bring projects in on schedule, and on budget, with Successful
Project Management. No matter how complex or extensive your project,
you’ll understand how to exercise the strict planning, tracking,
monitoring, and management techniques needed to stay on top of every
project. This is an ebook version of the AMA Self-Study course. If
you want to take the course for credit you need to either purchase a
hard copy of the course through amaselfstudy.org or purchase an
online version of the course through www.flexstudy.com.
Managing Projects and Programs
Managing Projects Large and Small
Identify and Manage Risks Plan and Budget Keep Projects Under Control
Project Management for IT-Related Projects
Managing by Projects for Business Success
Managing Innovation in Complex Products and Systems
Managing Projects in Organizations

Many companies and organisations are faced with a portfolio of projects
that need to be managed effectively and successfully. This new book by
leading practitioners introduces a framework and range of tools to enable
the project portfolio to be strategically managed including establishing
guidelines, prioritising, aligning projects with strategy, balancing the
portfolio and sustaining a change culture through continuous improvement.
The Business of Projects broke ground when it was first published in 2005,
by showing how leading businesses create and implement projects to drive
strategy and innovation. Projects are used to coordinate activities with
customers and suppliers and ensure that organisations become more
dynamic and adaptable. The book extends the resource-based view of the
firm to focus on the business lessons learned from the design and
production of high-value complex products and systems (CoPS), which have
always been project-based. As well as frameworks and management tools, it
provides case studies of high-technology industries - such as
telecommunications, flight simulation and medical devices - to show how
projects are used to achieve strategic objectives, perform systems
integration, organise productive activities, manage software, achieve
organisational learning and deliver solutions for customers. This book is
essential reading for project professionals, academics, students, engineers,
managers and policy makers seeking a strategic, innovative perspective on
projects.
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly evolved
due to emerging technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project Management enumerates
12 principles of project management and the PMBOK&® Guide &– Seventh
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Access Free Managing IT Projects For Business Change: From Risk To
Success
Edition is structured around eight project performance domains.This
edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired
project outcomes.This edition of the PMBOK&® Guide:•Reflects the full
range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development
approach and processes;•Includes an expanded list of models, methods, and
artifacts;•Focuses on not just delivering project outputs but also enabling
outcomes; and• Integrates with PMIstandards+™ for information and
standards application content based on project type, development approach,
and industry sector.
The Business of Projects
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