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Based Management Perspective
Deliver unprecedented customer value and seize
your competitive edge with a transformative digital
supply network Digital tech has disrupted life and
business as we know it, and supply chain
management is no exception. But how exactly does
digital transformation affect your business? What are
the breakthrough technologies and their capabilities
you need to know about? How will digital
transformation impact skills requirements and work
in general? Do you need to completely revamp your
understanding of supply chain management? And
most importantly: How do you get started? Digital
Supply Networks provides clear answers to these
and many other questions. Written by an
experienced team comprised of Deloitte consultants
and leading problem-driven scholars from a premier
research university, this expert guide leads you
through the process of improving operations building
supply networks, increasing revenue, reimagining
business models, and providing added value to
customers, stakeholders, and society. You’ll learn
everything you need to know about: Stages of
development, roles, capabilities, and the benefits of
DSN Big data analytics including its attributes,
security, and authority Machine learning, Artificial
Intelligence, Blockchain, robotics, and the Internet of
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Things Synchronized planning, intelligent supply,
and digital product development Vision, attributes,
technology, and benefits of smart manufacturing,
dynamic logistics, and fulfillment A playbook to guide
the digital transformation journey Drawing from real
world-experience and problem-driven academic
research, the authors provide an in-depth account of
the transformation to digitally connected supply
networks. They discuss the limitations of traditional
supply chains and the underlying capabilities and
potential of digitally-enabled supply flows. The
chapters burst with expert insights and real-life use
cases grounded in tomorrow’s industry needs.
Success in today’s hyper-competitive, fast-paced
business landscape, characterized by the risk of
black swan events, such as the 2020 COVID-19
global pandemic, requires the reimagination and the
digitalization of complex demand-supply systems,
more collaborative and connected processes, and
smarter, more dynamic data-driven decision
making―which can only be achieved through a fully
integrated Digital Supply Network.
"This book examines an array of different distortions
that are causing food supply chain dysfunction in
many countries. It outlines the underlying changes
that are currently occurring, which will have an
influence on the direction of future food supply
chains, and provides some solutions to the current
food security problem"-Page 2/36
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"Value nets are digital powerhouses that fuel
business results."-From the Foreword by Adrian
Slywotzky If you have ever ordered a computer over
the Internet and been amazed that a product built to
your exact specifications could arrive at your door
within days, or if your business's competition is
suddenly gaining share by delivering customdesigned merchandise faster and more reliably than
you can, you need to read Value Nets. Enlightened
managers around the world are learning that the
supply chain can be a bountiful source of profitable
growth, increased market share, and shareholder
value. Value Nets: Breaking the Supply Chain to
Unlock Hidden Profits shows you how to release the
value hidden in supply chain operations through new
digital networked solutions. Value Nets introduces
you to a new form of business design built around
superb supply chain performance in the e-commerce
world. This design enables any company to do far
more with the supply chain than simply control costs.
It provides a basis for true differentiation in the
marketplace and gives you the power to deliver firstrate service and customized products to customers
in ways that delight them and keep them coming
back for more. Using numerous powerful case
studies and examples from companies that have
adopted value net design-Gateway, Cisco Systems,
Cemex, Biogen, Zara, and dozens more-the authors
demonstrate how value nets bridge the gap between
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the executive culture of strategy and business
reinvention and the operational world of
procurement, manufacturing, and logistics. They
introduce the new concept of value nets and offer
compelling evidence of their outstanding results.
They also explain the five elements of value net
creation, supplying specific examples from
companies that have built value nets and showing
how the new design helped these companies
achieve superior profitability and customer
satisfaction. Complete with an appendix that helps
you think through the applicability of value nets to
your company, Value Nets delivers everything you
need to understand and implement this remarkable
new business design. It captures the creativity of
today's most effective business model and puts its
power where it will do the most good-right in the
palm of your hand. As one of the world's premier
corporate strategy firms, MERCER MANAGEMENT
CONSULTING helps leading enterprises achieve
sustained shareholder value growth through the
development and implementation of customerfocused business designs. Mercer's thought
leadership on the topic of value growth is evident in
four agenda-setting books published in the past four
years: Profit Patterns, The Profit Zone, Value
Migration, and Grow to Be Great. The firm serves
clients from twenty offices in the Americas, Europe,
and Asia."Value Nets exposes the supply chain for
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what it really is--a strategic differentiator. Reading
about the success of Apple Computer, Zara, et al.,
will convince you that the time to take action is
now!"-H. Lee Scott, President and CEO, Wal-Mart
Stores, Inc. "Our experience is proof that the ideas
presented in Value Nets work. Agile, networked
operations help us deliver superb service to our
customers and drive shareholder value as
well."-James Mullen, President and COO, Biogen,
Inc. "Value Nets takes supply chain management to
the next frontier. CEOs will find it extremely helpful in
their quest to provide better service and reduce cost
by meeting unique customer requirements."-William
"Gus" Pagonis, Retired Lt. Gen., U.S. Army
Executive Vice President of Logistics, Sears,
Roebuck and Company "Value Nets brings new
concepts and a road map for competitive advantage
to businesses in Latin America and other global
markets where traditional supply chain thinking
controls business design."-Julio A. Barea, President
and CEO, Sara Lee Branded Apparel, Latin America
Group
Business practices are constantly evolving in order
to meet growing customer demands. Evaluating the
role of logistics and supply chain management skills
or applications is necessary for the success of any
organization or business. As market competition
becomes more aggressive, it is crucial to evaluate
ways in which a business can maintain a strategic
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edge over competitors. Supply Chain and Logistics
Management: Concepts, Methodologies, Tools, and
Applications is a vital reference source that centers
on the effective management of risk factors and the
implementation of the latest supply management
strategies. It also explores the field of digital supply
chain optimization and business transformation.
Highlighting a range of topics such as inventory
management, competitive advantage, and transport
management, this multi-volume book is ideally
designed for business managers, supply chain
managers, business professionals, academicians,
researchers, and upper-level students in the field of
supply chain management, operations management,
logistics, and operations research.
Industry Insights, Case Studies and Best Practices
Operations and Supply Management 4.0
Introduction to e-Supply Chain Management
Creating Competitive Advantage and Value Through
Effective Leadership
Introduction to Supply Chain Management
Technologies, Second Edition
A Professional Guide to Creating A Sustainable
Supply Network
Breaking the Supply Chain to Unlock Hidden Profits
Over the last decade, supply chain management has advanced
from the warehouse and logistics to strategic management.
Integrating theory and practices of supply chain management,
this book incorporates hands-on literature on selected topics of
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Value Creation, Supply Chain Management Optimization and
Mass-Customization. These topics represent key building blocks in
management decisions and highlight the increasing importance of
the supply chains supporting the global economy. The coverage
focuses on how to build a competitive supply chain using viable
management strategies, operational models, and information
technology. It includes a core presentation on supply chain
management, collaborative planning, advanced planning and
budgeting system, risk management and new initiatives such as
incorporating anthropometry into design of products.
Going beyond the usual supply chain text, Principles of Supply
Chain Management not only details the individual components of
the supply chain but also illustrates how the pieces must come
together. Providing the logic behind why supply chain
management is essential, the text examines how supply chains are
evolving, looks ahead to future developments, and also provides a
balanced look at supply chains with a focus on where it needs to
be—the customer. It also: Describes the forward supply chain
(from the supplier to the customer) and the reverse supply chain
(recycling) Reviews contemporary sustainability concepts
including triple bottom line, cradle-to-grave, and cradle-to-cradle
Includes extensive discussions on retailing, distribution, and
manufacturing topics Details supply chain flows of physical
goods, information, and funds Highlights the need for
coordinated change in technology, infrastructure, and cultures
among supply chain members From the point of distribution all
the way back to the point of origin, the text provides examples and
case histories that illustrates a proven approach for achieving
effective supply chain integration. This self-contained resource
provides readers with a realistic appraisal of the state of the art in
supply chain management and the understanding needed to build
and manage effective supply chains in a wide-range of industries.
Most importantly, it emphasizes the need for building and
maintaining cooperation and collaboration among all members of
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the supply chain.
It is almost impossible to conceive of the concept and practical
application of supply chain management (SCM) without linking it
to the enabling power of today’s information technologies.
Building upon the foundations of the first edition, Introduction to
Supply Chain Management Technologies, Second Edition details
the software toolsets and suites driving integration in the areas of
customer management, manufacturing, procurement,
warehousing, and logistics. By investigating the breakthroughs
brought about by the emergence of new Internet-based
technologies in information, channel, customer, production,
sourcing, and logistics management, the author provides new
insights into the continuously emerging field of SCM. New in the
Second Edition: New model of SCM Extended discussion of the
concepts of lean, adaptive, and demand-driven supply chain
technologies Customer experience management and social
networking Fundamentals of computing and their enabling power
Basics of today's ERP/supply chain business solutions Integrative
software tools that allow for new levels of collaboration,
flexibility, and performance The new edition expands on
emerging technologies that have provided all forms of enterprises
with the capability to continuously automate cost, redundancy,
and variation out of the process; enhance information creation
and visibility; and expand the peer-to-peer connectivity that allows
people to network their tasks, ideas, and aspirations to produce a
form of collective open-ended knowing, collaborating, and
experiencing. The information presented builds an understanding
of how today’s technology-driven SCM provides new avenues to
execute superlative, customer-winning value through the digital,
real-time synchronization of productive competencies, products,
services, and logistics delivery capabilities with the priorities of an
increasingly global business environment.
Presents theories and models associated with information privacy
and safeguard practices to help anchor and guide the development
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of technologies, standards, and best practices. Provides recent,
comprehensive coverage of all issues related to information
security and ethics, as well as the opportunities, future challenges,
and emerging trends related to this subject.
Total Value Optimization
Issues in the New Era of Collaboration and Competition
Delivering Customer Value through Procurement and Strategic
Sourcing
The Intimate Supply Chain
Innovative Sourcing and Logistics for a Fiercely Competitive
World
Building Lean Supply Chains with the Theory of Constraints
Surviving Supply Chain Integration
The managed flow of goods and information from raw material
to final sale also known as a "supply chain" affects
everything--from the U.S. gross domestic product to where you
can buy your jeans. The nature of a company's supply chain
has a significant effect on its success or failure--as in the
success of Dell Computer's make-to-order system and the
failure of General Motor's vertical integration during the 1998
United Auto Workers strike. Supply Chain Integration looks at
this crucial component of business at a time when product
design, manufacture, and delivery are changing radically and
globally. This book explores the benefits of continuously
improving the relationship between the firm, its suppliers, and
its customers to ensure the highest added value. This book
identifies the state-of-the-art developments that contribute to
the success of vertical tiers of suppliers and relates these
developments to the capabilities that small and medium-sized
manufacturers must have to be viable participants in this
system. Strategies for attaining these capabilities through
manufacturing extension centers and other technical
assistance providers at the national, state, and local level are
suggested. This book identifies action steps for small and
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medium-sized manufacturers--the "seed corn" of business startup and development--to improve supply chain management.
The book examines supply chain models from consultant firms,
universities, manufacturers, and associations. Topics include
the roles of suppliers and other supply chain participants, the
rise of outsourcing, the importance of information management,
the natural tension between buyer and seller, sources of
assistance to small and medium-sized firms, and a host of
other issues. Supply Chain Integration will be of interest to
industry policymakers, economists, researchers, business
leaders, and forward-thinking executives.
The objective of this book is to convey the basic functions and
activities of logistics to the readers and make them to
understand the process associated with logistics activity. This
book also highlights that the logistics act as an important
support function to generate revenue by delivering goods at
right time and right place. This book not only elaborates the
contents related to logistics, it also helps the students to equip
with needed skills to execute a logistics activity such as
Communication skills, Decision making skills, Analytical skills,
Organizing skills and Time Management Skills. This book also
motivates the students to take up the job in logistics sector, as
the Logistics field is booming in India
Fierce competition, globalisation and the permanent
liberalisation of markets have changed the face of supply
chains and operations drastically. Companies, which want to
survive in a hostile environment, must establish the optimum
combination of supply and operations. This book provides a
holistic and practical approach to operations management 4.0
and supply management 4.0. It combines operations and
supply best practices across the value chain. It explains
comprehensively, how these new paradigms enable companies
to concentrate on value-adding activities and processes to
achieve a long-term sustainable and competitive advantage.
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The book contains a variety of best practices, industry
examples and case studies. Focusing on best-in-class
examples, the book offers the ideal guide for any enterprise in
operations and supply in order to achieve a competitive
advantage across all business functions focusing on valueadding activities.
"The book is highly readable, informative, thought provoking,
and educational.At every stage, Walker challenges the reader
to move away from conventional supply chain thinking to a
broader-view, highly concise approach that focuses on the
organization's objectives. The book will help you visualize a
supply network and develop a blueprint for your
Supply Chain Architecture
Competitive Advantage
A Key Competitive Weapon for the 21st Century
The Supply Chain Game Changers
Achieving Supply Chain Integration
Information Security and Ethics: Concepts, Methodologies,
Tools, and Applications
Theory and Practice of Managing Risk

Globalisation, technology and an increasingly
competitive business environment have
encouraged huge changes in what is known as
supply chain management, the art of sourcing
components and delivering finished goods to the
customer as cost effectively and efficiently as
possible. Dell transformed the way people
bought and were able to customise computers.
Wal-Mart and Tesco have used their huge buying
power and logistical skills to ensure the supply
and stock management of their stores is finely
honed. Manufacturers
now make sure that
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components are where they are needed on the
production line just in time for when they are
needed and no longer. Such finessing of the way
the supply chain works boosts the corporate
bottom line and can make the difference between
being a market leader or an also ran. This guide
explores all the different aspects of supply chain
management and gives hundreds of real life
examples of what firms have achieved in the
field.
"In the current business landscape, many
business firms compete in one project and
cooperate in another related project, and they do
so at the same time. Even more interesting is
that certain members of these firms are involved
in both projects. This book examines this new
business landscape"--Résumé de l'éd.
Essay from the year 2011 in the subject Business
economics - Supply, Production, Logistics,
grade: A, Heriot-Watt University Edinburgh,
language: English, abstract: Companies that will
be leaders in futures business are those
companies that achieved cost leadership and
service leadership. Therefore companies are
looking for supply chain solutions that help to
increase the value to the customer while
reducing costs in order to get competitive
advantages. One solution could be the
technology of DDM, where customized products
Page 12/36

Where To Download Competitive Supply Chains:
A Value Based Management Perspective
can be printed at the point of demand. DDM has
“the power to change business radically and
have significant positive or negative effects for
an industry or single company” At first this
report will illustrate the impact of DDM on supply
chains by using supply chain concepts. After
that approaches to gain competitive advantage
for a global logistics company will be advised
before ending with a conclusion.
"This 4-volume set provides a compendium of
comprehensive advanced research articles
written by an international collaboration of
experts involved with the strategic use of
information systems"--Provided by publisher.
Strategies for Small Manufacturers
Competitive Supply Chains
Logistics & Supply Chain Management
Developing Sustainable Supply Chains to Drive
Value
Transforming Your Global Supply Chain Into a
Competitive Weapon
Pathways to Supply Chain Excellence
Management Accounting in Supply Chains
As we enter the 21st Century, we find
ourselves faced by two major developments.
The first is emergence of the supply chain
as a critical strategic and tactical
weapon. As has been pointed out by many
researchers, with the emergence of the
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supply chain, the unit of competition has
shifted from the firm to the supply chain.
However, with the advent of the supply
chain, it is important to recognize that
we have to view strategic objectives
within a context that stresses not simply
the internal operations of the firm but
also the elements of the supply chain elements that include the supplier base,
customers, logistics linkages, and
relationships, both visible and virtual.
We are now coming to realize that the
supply chain is no stronger than its
weakest link. The second development is
that of sustainability. This is more than
simply being environmentally responsible.
Rather, it is overall sustainability as
measured in terms of the firm's ability to
reduce waste, improve profitability,
generating strategic competitive
advantages, and ensure that it treats its
employees well. Sustainability is
increasingly becoming at a minimum an
expectation and a requirement for doing
business (i.e., an order qualifier) and
under many conditions something that
differentiates firms and makes them more
attractive to potential critical consumers
(i.e., an order winner). These two
developments, while often treated as
separate entities, are interrelated. It is
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this interrelationship that forms the
major focus and thrust of this book. This
book presents the reader with an
integrated, business oriented treatment of
sustainable supply chain management that
explores why it is no longer enough for a
firm to focus on sustainability within the
four walls of the firm. Rather, in today's
environment, sustainability must involve
the supply chain in a deliberate and
integrated fashion. To succeed with
sustainability, a firm must ensure that
this outcome is not only present within
the firm but is also present within the
supply chain. As the book will show, the
market and consumers will punish those
firms that promise sustainability but are
not able to deliver on this promise
because of problems in the supply chain.
This is the complete executive's guide to
driving sustainable competitive advantage
and mitigating risk in today's complex
supply networks. Two of the field's
leading consultants show senior managers
how to apply advanced strategic sourcing
to significantly improve your supply
chain's efficiency, effectiveness, and
sustainability. Drawing on their cuttingedge research, Yusen Xia and Walter L.
Wallace help you go beyond mere costcutting and contract management to
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redesign and orchestrate your entire multitier supply chain. Wallace and Xia present
powerful case studies and lessons from
UPS, Coca-Cola, Home Depot, Shaw
Industries, and other pioneers. You'll
learn how to: Bring together the multiple
business disciplines whose work impacts
sourcing and procurement Use strategic
sourcing techniques to create a more
sustainable supply chain Integrate the use
of emission permits into your strategic
sourcing programs Manage procurement when
the cost of raw materials fluctuates
widely Effectively utilize financial
hedging in strategic sourcing Deepen your
understanding of contemporary buyersupplier relationships Implement strategic
lead-time management Increase visibility
as a way to become more demand-driven Take
advantage of recent advances in e-sourcing
and e-procurement More effectively manage
risk and uncertainty in your supply
network Make better outsourcing/insourcing
decisions in global supply chains If
you're a senior manager who wants to
transform sourcing and procurement into a
key competitive differentiator, this book
will help you deliver the goods.
It's time to flip conventional thinking
and view your supply chain as more than
just a means to cut cost. They are the key
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to outperforming the competition!
USE KNOWLEDGE AND INNOVATION TO MAXIMIZE
VALUE FROM TODAY’S SOPHISTICATED, FASTCHANGING SUPPLY NETWORKS Build integrated,
complementary supply networks that work
together to win Accelerate the cycle from
needs identification to product/service
launch to customer experience Create longterm strategy adherence to the business
that competes in fluid environments
Leading companies are developing powerful
new techniques for managing today’s
complex, fluid supply networks. Now,
Alexandre Oliveira and Anne Gimeno help
you apply these techniques to embed
greater agility, resilience, speed, and
intelligence throughout your own supply
chain network. Oliveira and Gimeno review
how supply chains have changed, how they
will change, and the radically new
challenges and opportunities arising from
these changes. Next, they show how to
drive value by capturing and sharing your
network’s knowledge far more effectively,
and using it to drive innovations that
strengthen the entire network. Going far
beyond previous models, they guide you in
improving interactions across all
knowledge areas, functional supply chain
building blocks, business structures,
tactics, and external elements–including
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suppliers, customers, service providers,
competitors, and non-competitors. Today,
individual companies don’t compete: their
supply chain networks do. Winning
businesses must be capable of sensing and
anticipating market shifts, and rapidly
aligning their networks in response. In a
word, their networks must be wiser. In
this guide, leading practitioners
Alexandre Oliveira and Anne Gimeno show
how to embed actionable wisdom throughout
your own complex supply network. You’ll
learn how to create multi-company
structures that promote the long-term
success of your entire network, and how to
accelerate innovation by leveraging
knowledge and ideas from all network
sources. Using practical examples,
Oliveira and Gimeno demonstrate how to
evolve more resilience and elasticity,
building a network that can respond more
quickly and coherently to any new risk,
opportunity, problem, or trend. Managing
Supply Chain Networks is invaluable to any
strategist, executive, manager, or
advanced student who wants to drive
greater value and competitiveness from a
complex supply chain network. PRESENTING
AN EVOLUTION TO PORTER´S FIVE FORCES MODEL
Detailing how to add value to shareholders
and stakeholders in highly competitive
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business environments BUILDING INNOVATIONENABLED KNOWLEDGE LEADERSHIP INTO YOUR
NETWORK Strengthening long-term knowledge
development and retention across your
network IMPLEMENTING MECHANISMS THAT
INCREASE NETWORK RESPONSIVENESS Optimizing
connections, architecture, functions, and
human interactions MANAGING RISK MORE
SUCCESSFULLY IN NETWORK ENVIRONMENTS
Transcending limited “firm-centered”risk
management strategies PROMOTING GREATER
COLLABORATION ACROSS YOUR NETWORK Using
visibility, vendor selection, culture,
governance, and other methods
Managing Supply Chain Networks
Supply Chain-Based Category Strategies for
Global Supply Networks
Connecting the Supply Chain Inside and Out
for Competitive Advantage
A Value Chain Approach
The Economist Guide To Supply Chain
Management
Optimization of Supply Chain Management in
Contemporary Organizations
Concepts, Methodologies, Tools, and
Applications
In the quest to remove supply channel costs,
streamline channel communications, and link
customers to the value-added resources found
along the supply chain continuum, Supply Chain
Management (SCM) has emerged as a tactical
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operations tool. The first book to completely
define the architecture of the merger of SCM and
the Internet, Introduction to e-Supply Chain
Management: Engaging Technology to Build
Market-Winning Business Partnerships shows
you how to exploit this merger and gain an
unbeatable competitive advantage. The
tightening of the economy and heavier
restrictions and security measures placed on
channel flows have rendered access to real-time,
accurate supply chain information more critical
than ever. Connectivity, messaging, and
collaboration have become today's foremost
buzzwords, as companies compete for survival in
an environment where cycle times and
permissable margins of error continue to shrink.
Introduction to e-Supply Chain Management
explores the concepts, techniques, and
vocabulary of the convergence of SCM and the
Internet so that companies can move beyond
merely surviving and thrive in today's
competitive marketplace.
"Operations Strategy" seeks to combine
knowledge management, relationship
management, and advances in technology to
inform the development of strategic advantage.
The text adopts a value chain approach, making
it ideal for higher level modules. It contains a
number of features to aid the learning
process--chapter introductions, chapter
summaries, further reading, and boxed features.
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One of the most critical issues facing supply
chain managers in today’s globalized and highly
uncertain business environments is how to deal
proactively with disruptions that might affect the
complicated supply networks characterizing
modern enterprises. Supply Chain Disruptions:
Theory and Practice of Managing Risk presents a
state-of the-art perspective on this particular
issue. Supply Chain Disruptions: Theory and
Practice of Managing Risk demonstrates that
effective management of supply disruptions
necessitates both strategic and tactical
measures – the former involving optimal design
of supply networks; the latter involving
inventory, finance and demand management. It
shows that managers ought to use all available
levers at their disposal throughout the supply
network – like sourcing and pricing strategies,
providing financial subsidies, encouraging
information sharing and incentive alignment
between supply chain partners – in order to
tackle supply disruptions. The editors combine
up-to-date academic research with the latest
operational risk management practices used in
industry to demonstrate how theoreticians and
practitioners can learn from each other. As well
as providing a wealth of knowledge for students
and professors who are interested in pursuing
research or teaching courses in the rapidly
growing area of supply chain risk management,
Supply Chain Disruptions: Theory and Practice of
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Managing Risk also acts as a ready reference for
practitioners who are interested in
understanding the theoretical underpinnings of
effective supply disruption management
techniques.
This work presents a comprehensive model of
supply chain management. Experienced
executives from 20 companies clearly define
supply chain management, identifying those
factors that contribute to its effective
implementation. They provide practical
guidelines on how companies can manage supply
chains, addressing the role of all the traditional
business functions in supply chain management
and suggest how the adoption of a supply chain
management approach can affect business
strategy and corporate performance.
Applications and Best Practices that are Shaping
the Future of Supply Chain Management
Supply Chain Disruptions
Supply Chain and Logistics Management:
Concepts, Methodologies, Tools, and Applications
Strategic Information Systems: Concepts,
Methodologies, Tools, and Applications
Operations Strategy
Handbook of Research on Global Supply Chain
Management
The Supply Chain Revolution
This book emphasizes three key messages; value,
alignment and sustainability. The authors believe
that SCM is a value enabler with strategic decisions
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in supply chain design. The text also argues that
economic incentives should be designed to ensure
the much needed alignment and supply chain design
should be viewed as a dynamic process.
Competitive Supply Chains uniquely focuses on
European and Asian companies, which have found
innovative ways of orchestrating effective systems.
This new edition builds upon the ideas explored by
the author in Competitive Supply Chains (2007),
featuring new content and analysis.
BREAKTHROUGH BEST PRACTICES IN GLOBAL
SUPPLY CHAIN MANAGEMENT FROM WORLDCLASS PRACTITIONERS For all supply chain
decision-makers, professionals, and students
Improve financial and operational performance
Manage risk and ensure continuity Drive value
through deeper integration Optimize logistics cost
and customer responsiveness Hire and develop
world-class talent This book brings together
advanced supply chain practices that yield
significant, enduring business advantage. It reflects
extensive collaboration between industry pioneers
and The University of Tennessee Global Supply
Chain Institute (GSCI), a leading source of best
practice knowledge for global supply chain
management. Building on GSCI’s deep industry
partnerships, this book’s techniques take you far
beyond the past decade’s advances. You’ll find new
approaches to managing risk, integration, talent,
distribution, purchasing, logistics, and more—all
extensively vetted by leading executives. The
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authors fully explain each technique; its rationale,
advantages, and challenges; and how pioneering
organizations have implemented it. The world will
look radically different in five years. If you want your
supply chain to deliver competitive advantage
tomorrow, you need to prepare today. This book
shows you what to do, and how to get there. In
recent years, practically everyone’s supply chain
has become more sophisticated. To gain competitive
advantage from your supply chain in the future,
you’ll have to do even more. The Supply Chain
Game Changers identifies powerful new ways to
drive value in complex global supply chains, shows
how pioneers are succeeding with these
innovations, and helps you make them work in your
environment. The authors first discuss ten trends
impacting global supply chains today, and preview
emerging drivers of change through 2025. Reflecting
these changes, they share new best practices for
managing global supply chains, evolving supply
networks, and accounting for economics, politics,
infrastructure, and competence. Next, the authors
drill down to offer detailed guidance on several
crucial aspects of supply chain management. You’ll
discover new ways to identify, prioritize, and
mitigate risk; balance cost and customer
responsiveness through advanced distribution
centers; integrate purchasing and logistics more
effectively; and attract and develop world-class
talent. The book concludes with the authors’ Top
Ten actions for creating tomorrow’s world-class
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supplychain, practical tools for assessing where you
stand,and detailed guidance for creating your new
Action Plan.
Supply Chain Management (SCM) has always been
an important aspect of an enterprise’s business
model and an effective supply chain network is
essential to remaining competitive in a global
environment. By properly managing the flow of
goods and services, businesses can operate more
efficiently while managing most of the workload
behind-the-scenes. The Handbook of Research on
Global Supply Chain Management is an in-depth
reference source that covers emerging issues and
relevant applications of information pertaining to
supply chain management from an international
perspective. Featuring coverage on topics such as
the global importance of SCMs to strategies for
producing an effective supply chain, this
comprehensive publication is an essential resource
for academics and business professionals alike
interested in uncovering managerial insight and
logistics solutions.
A Blueprint for Networking the Flow of Material,
Information, and Cash
Leveraging the Supply Chain to Manage the
Customer Experience
Competition and Efficiency in International Food
Supply Chains
Supply Chain Management
Building Competitive Advantage In Fluid And
Complex Environments
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Management Issues, Insights, Concepts, and Tools
The Impact of Direct Digital Manufacturing on Supply
Chains

Achieving Competitive Advantage Today's corporate
leaders are under increasing pressure to deliver
differentiated, lasting performance, fast. Industry 4.0
is driving new business models, with competitors
becoming more numerous, more formidable, and more
global. This puts profitability at risk as whole supply
chains shift in industries. By placing customer value at
the heart of their businesses, through a demand-driven
digital supply chain, Total Value Optimization (TVO)
goes beyond traditional approaches to ensure your
company not only survives, but thrives "Steven Bowen
provides a clear pathway to transform your supply
chain into the ultimate competitive weapon. The Total
Value Optimization (TVO) framework, resting on a
foundation of data analytics, is the best approach we
have seen to achieve integrated supply chain excellence
in logistics, operations, and procurement." --J. Paul
Dittmann, Ph.D. Executive Director, Global Supply
Chain Institute, University of Tennessee "After
applying TVO across three corporations, both public
and private equity owned, we generated $290 million
in EBITDA, $310 million in cash, and growth through
improved customer responsiveness. Every company
and CEO should consider implementing TVO."
--James R. Voss, CEO Vectra "Grounded in data
analytics, Total Value Optimization is essential for
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companies looking to survive and thrive in today's fastpaced and ever-changing business environment. Steve
Bowen's book offers a solid framework for executives
in search of an engaging, thoughtful, and
comprehensive approach toward achieving supply
chain excellence."--John D. Baumann, President and
CEO, Colony Brands, Inc.
Now beyond its eleventh printing and translated into
twelve languages, Michael Porter’s The Competitive
Advantage of Nations has changed completely our
conception of how prosperity is created and sustained
in the modern global economy. Porter’s
groundbreaking study of international
competitiveness has shaped national policy in
countries around the world. It has also transformed
thinking and action in states, cities, companies, and
even entire regions such as Central America. Based on
research in ten leading trading nations, The
Competitive Advantage of Nations offers the first
theory of competitiveness based on the causes of the
productivity with which companies compete. Porter
shows how traditional comparative advantages such as
natural resources and pools of labor have been
superseded as sources of prosperity, and how broad
macroeconomic accounts of competitiveness are
insufficient. The book introduces Porter’s “diamond,”
a whole new way to understand the competitive
position of a nation (or other locations) in global
competition that is now an integral part of
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international business thinking. Porter's concept of
“clusters,” or groups of interconnected firms,
suppliers, related industries, and institutions that arise
in particular locations, has become a new way for
companies and governments to think about economies,
assess the competitive advantage of locations, and set
public policy. Even before publication of the book,
Porter’s theory had guided national reassessments in
New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as
diverse as the Netherlands, Portugal, Taiwan, Costa
Rica, and India, and regions such as Massachusetts,
California, and the Basque country. Hundreds of
cluster initiatives have flourished throughout the
world. In an era of intensifying global competition,
this pathbreaking book on the new wealth of nations
has become the standard by which all future work
must be measured.
Companies more and more compete as integrated
supply chains rather than as individual firms. Success
of the entire supply chain (SC) determines the
economic well-being of the individual company. With
management attention shifting to supply chains, the
role of management accounting (MAC) naturally must
extend to the cross-company layer as well. MAC can
make a significant contribution to SC success, but is
faced with a multitude of problems and challenges
when trying to do so. Students both in supply chain
management (SCM) or management accounting
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(MAC) respectively, are typically not familiarized with
these issues. There is still a clear gap in higher
education teaching when it comes to management
accounting in a cross-company setting. This textbook
wants to fill the gap. It targets students who are
already familiar with the fundamentals of accounting
and now want to extend their expertise in the field of
cross-company (or network) management accounting –
with supply chains being the typical case in point.
Practitioners might draw valuable insights from the
text as well. This textbook has been developed for
university courses conducted in English language,
especially in Germany, Austria and Switzerland.
Additional questions via app: Download the Springer
Nature Flashcards app for free and use exclusive
additional material to test your knowledge.
From a supply chain perspective, often big differences
exist between global raw material suppliers’
approaches to supply their respective local markets.
The progressing complexity of large centrally managed
global supply networks and their often-unknown
upstream ramifications increase the likelihood of
undetected bottlenecks and inefficiencies. It is
therefore necessary, to develop an approach to
strategically master the upstream complexity of such
networks from a holistic perspective, in order to align
regional competitive priorities and supply chain
structures. The research is set in the context of
polyamide engineering thermoplastics in the
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automotive industry. Based on an initial industry
analysis and a literature review, a conceptual
framework is developed. The framework is matched
with existing empirical and theoretical literature, as
well as multiple case study analyses in the relevant
supply market and a centrally managed global supply
network. As a result, strategic group theory is
transferred into the supply network management
context, to allow for the consideration of upstream
supply chain structures in the category strategy
development process. The proposed approach
introduces strategic groups of supply chains as a
segmentation criterion for complex global supply
networks, which enables the network-wide alignment
of competitive priorities, flexibility requirements, and
partnerships with suppliers. Supply chain-based
category strategies can effectively reduce the
complexity firms are facing in this context. The results
of this research are applicable for certain types of
global supply networks, and can be used for network
alignment and strategy development. The approach
can furthermore generate valuable insights useable for
negotiation support with suppliers.
Principles of Supply Chain Management
Digital Supply Networks: Transform Your Supply
Chain and Gain Competitive Advantage with
Disruptive Technology and Reimagined Processes
Improving Food Security
Logistics and Supply Chain Management
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Supply Chain Management: Issues in the New Era of
Collaboration and Competition
Engaging Technology to Build Market-Winning
Business Partnerships

The growing power being exercised by today’s consumer is causing
significant paradigm shifts away from traditional marketing. This is
leading to a whole new take on the structure and functioning of
supply chain management (SCM). It’s no longer so much about
improving the manufacturing process as it is improving the point
and speed of contact and the continued interaction that you have
with your customer. The Intimate Supply Chain: Leveraging the
Supply Chain to Manage the Customer Experience explores how
SCM can assist companies to grow and prosper in the new global
economy. It focuses on what the customer wants from the supply
chain and how organizations must restructure their outdated
business models to meet their customer’s needs. Covering this
dramatic shift in customer management, David Ross, bestselling
author and recognized industry expert, demonstrates how to design
and maintain an efficient and up-to-date delivery channel,
showcasing the methods and technologies needed to adapt to the
evolving, demand-driven market. Exceptionally practical in his
approach, Ross provides a new perspective that requires a broader
mindset about the structure and functioning of SCM. He explains
how effective management must start with the aim of getting
personal with customers in order to bring total value to their
shopping experience. Rather than concentrate on a range of
products, this work defines a roadmap that will lead to increased
empathy for your customers so that you will be able to provide them
with unbeatable and readily recognizable value. When properly
traveled, you will discover that it is a roadmap to increased
profitability and market share.
The UK’s bestselling book on logistics and supply chain
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management – over 100,000 copies sold. Effective development and
management of supply chain networks helps businesses cut costs
and enhance customer value. This updated 5th edition is a clear
guide to all the key topics in an integrated approach to supply
chains. As well as new and updated examples and case studies,
there are two new chapters: Routes to Market: Many companies
now have to manage multiple distribution channels - this chapter
covers strategic issues on how companies “go to market” along with
the cost implications of using alternative channels. Service
Logistics: As companies begin to sell performance rather than
physical product, this chapter explores the implications for logistics
management as the need to provide higher levels of service and
customer support becomes ever more critical.
Supply chains, including logistics, are the functional elements of an
organisation's operations. To formulate a strategy for this operation
to work seamlessly the organisation needs to align these operations
with the corporate and business strategy. Strategic Supply Chain
Management provides a discussion on effective supply chain
strategic leadership for managerial teams who have previously been
operating on a tactical or operational level, as well as students who
need to learn about applying the theories of strategic supply chain
management in practice. Strategic Supply Chain Management
introduces concepts and tools which will enable successful buyersupplier relationships and effective organizational leadership and
talent management. Samir Dani provides a concise but important
outlook on the connection between business strategy and supply
chain strategy. The book delves into topical issues of risk,
resilience, and sustainability and how these influence both business
and supply chain strategy. The book also considers strategies for
procurement, buyer supplier relationships, and sales & operations
planning. An important aspect of this book is to consider the
leadership and talent aspects of the humans in the supply chain and
how this influences strategy and creates competitive advantage.
Competitive Supply ChainsA Value-Based Management
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PerspectiveSpringer
Creating and Sustaining Superior Performance
An Empirical Analysis of the Supply Market for Polyamide
Engineering Thermoplastics in the Automotive Industry
A Value-Based Management Perspective
Strategic Supply Chain Management
Best Value Supply Chains
Value Nets
Industry 4.0 and Hyper-Customized Smart Manufacturing Supply
Chains
Innovative strategies for building and managing the supply
chain using Lean and the Theory of Constraints (TOC) With
an emphasis on systems thinking, Building Lean Supply
Chains with the Theory of Constraints uniquely integrates
TOC with Lean, illustrating how these two philosophies
complement and reinforce each other to create the smooth
flow of goods and services through the supply chain. The
majority of the chapters draw on the tools and techniques of
TOC, including throughput accounting, drum-buffer-rope,
TOC in distribution and replenishment, the thinking process,
and critical chain project management. All of these topics
are presented in the context of building and managing a
lean supply chain to achieve true bottom line results.
Coverage includes: The lean supply chain roadmap
Envisioning the lean supply chain: systems thinking
Adopting a throughput world perspective Designing
products and processes to fulfill customer needs Building a
competitive operations strategy Partnering in the lean
supply chain Streamlining the value stream Creating flow
through the supply chain Managing projects the TOC way:
critical chain project management
High-Value Supply Chain Integration New research, practical
priorities, actionable solutions Master new best practices for
integrating demand, supply, and partners worldwide Bridge
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key integration gaps to maximize customer value and
profit Improve performance in areas ranging from resource
availability to returns From leading supply chain integration
experts at the University of Tennessee s Haslam College of
Business In volatile, global environments, only wellintegrated organizations can deliver superior customer
outcomes and sustained profitability. Supply chain
practitioners are on the frontlines of integration: they must
bring together functions ranging from sales to logistics and
a world of third-party suppliers. Integration is not easy, but
proven solutions exist. In Achieving Supply Chain
Integration, leading experts reveal what works and how to
make it work. The authors and contributors clarify what
supply chain integration really means, and why it s even
more crucial than many companies realize. You ll learn
how to manage core conflicts that make integration
difficult, so you can maximize value to both customers and
your organization. You ll find example-based, researchdriven insights for both internal and external integration,
addressing issues ranging from culture to financial metrics.
The authors share practical guidance on everything from
building more innovative partner relationships to avoiding
raw material shortages. Whatever your supply chain or
operations responsibilities, you need to integrate more
effectively, and this guide will help you do it. Supply chain
integration can ensure a smoother, more efficient flow of
products, and enable access to third-party resources and
capabilities that would be costly or impossible to build
internally. However, successful integration has proven
challenging, especially as supply chains evolve to
encompass even more external partners. Achieving Supply
Chain Integration shows how to prioritize which processes
and functions to integrate and select integration strategies
likely to deliver the greatest performance benefits. Drawing
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on actual successes and failures, UT s researchers
illuminate best practices and common mistakes. They
present proven approaches to integrating sales, marketing,
core supply chain functions such as procurement and
logistics, and widely diverse partner relationships. Whether
you re a practitioner or student, this guide will help you
approach integration projects with eyes open ‒so you
can mitigate risks and maximize value. Understanding what
integration is and isn t, and why it matters so much
Bridging the integration gap to maximize value creation
Fully leveraging information in internal and external
integration Driving more value by integrating purchasing
and logistics Aligning market, environmental, social, and
political strategies Achieving deeper demand/supply
integration Reducing product returns through better
internal integration Building more innovative, collaborative
supplier relationships
In order to experience significant improvement in business
processes, successful organizations must launch,
implement, and maintain effective transformation
programs. Such programs enable companies to fully
maximize benefits and avoid potential failures. Optimization
of Supply Chain Management in Contemporary
Organizations discusses best practices and methods in
transformation initiatives that improve the overall
functionality and success of supply chain processes.
Focusing on performance measurement, change
management, and strategy development, this book is an
essential reference source for executives, managers,
advanced-level students, and professionals working in the
field of business transformations and supply chain
development.
Next-generation supply chains revolve around smart
manufacturing processes and personalized customization of
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products and services. For businesses to stay relevant in the
market today, prioritizing customer satisfaction with speed
and great service has become crucial. Industry 4.0 and HyperCustomized Smart Manufacturing Supply Chains is an
assemblage of innovative research ideas surrounding the
methods of modern smart manufacturing technologies and
digital supply chain management in the era of Industry 4.0.
While highlighting topics including blockchain diffusion,
logistics system, and data analytics, this book is ideally
designed for industry professionals, researchers, managers,
and students seeking current research on the role of
technology in business production.

Page 36/36

Copyright : beta.strelkamag.com

