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Beyond The Phoenix Project:
The Origins And Evolution Of
DevOps
Many organizations are facing the uphill battle of
modernizing their legacy IT infrastructure. Most have
evolved over the years by taking lessons from traditional or
legacy manufacturing: creating a production process that
puts the emphasis on the process instead of the people
performing the tasks, allowing the organization to treat
people like resources to try to achieve high-quality
outcomes. But those practices and ideas are failing modern
IT, where collaboration and creativeness are required to
achieve high-performing, high-quality success. Mirco Hering,
a thought leader in managing IT within legacy
organizations, lays out a roadmap to success for IT
managers, showing them how to create the right
ecosystem, how to empower people to bring their best to
work every day, and how to put the right technology in the
driver's seat to propel their organization to success. But just
having the right methods and tools will not magically
transform an organization; the cultural change that is the
hardest is also the most impactful. Using principles from
Agile, Lean, and DevOps as well as first-hand examples
from the enterprise world, Hering addresses the different
challenges that legacy organizations face as they transform
into modern IT departments.
In a desert lab, human subjects are experimented on with
drugs that dial up their desire in this erotic story from the
New York Times–bestselling author. All Amara knows is that
the complete lack of freedom, the endless experiments and
personal indignities have tested the limits of her sanity. But
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nothing prepares her for being locked away—naked—with a
sexy ex-cop . . . The department shrink always told Nick
Gregory he had a hero complex that was going to get him
killed one day, or worse. This is definitely worse. Even
drugged so that his most basic animal instincts are
uncontrollable, he is driven to protect the beautiful female
with whom he’s supposed to mate. One way or another, he
will escape this hell . . . and take her with him. Previously
published in Nocturnal Praise for the writing of Jacquelyn
Frank “A fresh new voice, a stunning new talent. I look
forward to the next book.” —Sherrilyn Kenyon, #1 New York
Times–bestselling author “Sure to enchant!” —Karen Marie
Moning, #1 New York Times–bestselling author “Filled with
mesmerizing, breathtaking, scorching sex—and filled with
unforgettable characters.” —Christine Feehan, #1 New York
Times–bestselling author “Jacquelyn Frank knows how to
write an intense, rip-roaring good read!” —Cathy Maxwell,
New York Times–bestselling author
Bill has 90 days to fix a behind-schedule IT project, or his
entire department will be outsourced. Fortunately, he has
the help of a prospective board member, whose "Three
Ways" philosophy might just save the day.
This concise book offers 'four steps to control an IT
environment' that can be mapped 'to any maturity model'.
From the table of contents: ITIL processes common to the
High Performers; Creat a change request tracking system;
The Spectrum of Change; Helpful tips when preparing for an
audit; Generate the DSL approval process; Metrics and how
to use them.
Postcolonialism, Transnationalism, and Culture in the
Maghreb and Beyond
A Novel about Developers, Digital Disruption, and Thriving
in the Age of Data
The Unicorn Project
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The Complete Social History of LSD : the CIA, the Sixties,
and Beyond
The Phoenix Project
Learn Ruthlessly Effective Automation
Accelerate
Surrendering to otherworldly desire has never
been so dangerous--and deliciously
satisfying. . . "The Phoenix Project" by
Jacquelyn Frank Held captive, Amara is
subjected to bizarre experiments that test
the limits of her sanity. But nothing
prepares her for being locked
away--naked--with a sexy ex-cop. . .after
they've been pumped full of drugs that
increase their sexual appetites to
animalistic intensity. . . "Crystal Dreams"
by Kate Douglas When Lemurian Guard Darius
chases a demon spirit to Earth, he faces a
lethal battle between good and evil. His ally
is Mari, a breathtakingly beautiful human who
unknowingly holds the key to victory. But
before the war is over, Darius's desire for
his mortal companion threatens to erupt--and
could cost Mari her life. . . "Spark of
Temptation" by Jess Haines Blackmailed into
taking a treacherous case, P.I. Sara Halloway
is thrust into a demon war. Sara seeks
guidance from a charismatic mage, but their
hunger for one another soon becomes a deadly
distraction. . .and the danger surrounding
them only makes their urges more powerful. .
. "My Soul to Take" by Clare Willis New
Orleans native Dr. Maggie Dillon thought she
left her past behind her--until she's
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enraptured by a handsome patient who has been
possessed by a malevolent spirit. To find a
cure, Colby revisits her magical roots--and
unleashes a primal lust too vital to ignore.
. .
The Continuous Delivery and SRE movements are
here to stay and grow, its time you to ride
the wave! This book goes in detail about
DevOps Culture, Microservices Architecture,
How to automate deployment using Kubernetes
and How Google's SRE and DevOps philosophies
overlap. Overall it is a complete package for
any application development stakeholder. This
book can be used by a beginner, Technology
Consultant, Business Consultant and Project
Manager and any member of the project team
trying to figure out SRE & CD. The structure
of the book is such that it answers the most
asked questions about DevOps, Microservices,
Kubernetes and SRE. It also covers the best
and the latest case studies with benefits.
Therefore, it is expected that after going
through this book, you can discuss the topic
with any stakeholder and take your agenda
ahead as per your role. Here is your chance
to dive into the CD & SRE role and know what
it takes to be and implement best practices.
The Continuous Delivery and SRE movements are
here to stay and grow, its time you to ride
the wave! So, don't wait and take action!
Provides a social history of how the CIA used
the psychedelic drug LSD as a tool of
espionage during the early 1950s and tested
it on U.S. citizens before it spread into
Page 4/36

Read Free Beyond The Phoenix Project: The
Origins And Evolution Of DevOps
popular culture, in particular the
counterculture as represented by Timothy
Leary, Allen Ginsberg, Ken Kesey, and others
who helped spawn political and social
upheaval.
In Team Topologies DevOps consultants Matthew
Skelton and Manuel Pais share secrets of
successful team patterns and interactions to
help readers choose and evolve the right team
patterns for their organization, making sure
to keep the software healthy and optimize
value streams. Team Topologies will help
readers discover: • Team patterns used by
successful organizations. • Common team
patterns to avoid with modern software
systems. • When and why to use different team
patterns • How to evolve teams effectively. •
How to split software and align to teams.
DevOps For Dummies
Achieving Common Security and IT Operations
Objectives in 4 Practical Steps
Collaborative, Real-Time Cloud Financial
Management
By Gene Kim, Kevin Behr, and George Spafford
Includes Analysis
Beyond the Phoenix Project
Non-Programmer's Guide
Exposing Time Theft to Optimize Work & Flow

April 2021 edition. Brought to you by
best-selling author and video trainer,
Nigel Poulton. Every page and every
example has been checked and updated
against the latest versions of
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Kubernetes (1.20+) and the latest
trends in the cloud-native ecosystem.
Containers have revolutionized the way
we package and run applications.
However, like most things, containers
come with a bunch of challenges. This
is where Kubernetes comes into play.
Kubernetes helps you deploy and manage
containerized applications at scale. It
also abstracts the underlying
infrastructure so that you don't need
to care if you're deploying
applications to Amazon Web Services,
Microsoft Azure, or your own onpremises datacenter. With Kubernetes,
you can develop applications on your
laptop, deploy to your favourite cloud
platform, migrate to a different cloud
platform, and even migrate to your onpremises datacenters. The Kubernetes
Book starts from the beginning,
explains all concepts in a clear and
friendly way, and covers everything you
need to become proficient at
Kubernetes. You'll learn: - Kubernetes
architecture - How to build Kubernetes
- How to deploy, self-heal, scale, and
perform rolling updates on applications
- What the Kubernetes API is and how it
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works - How to secure Kubernetes - The
meaning of terms such as; cloud-native,
microservices, desired state,
containerized, and more... Finally,
Kubernetes and cloud technologies are
developing fast! That's why this book
will be updated every year, meaning
it's always up-to-date with the latest
versions of Kubernetes and the latest
trends in the cloud-native ecosystem.
Today’s IT workers are drowning in
nonstop requests for time, days filled
to the brim with meetings, and endless
nights spent heroically fixing the
latest problems. This churn and burn is
creating a workforce constantly on the
edge of burnout. In this timely book,
IT time management expert Dominica
DeGrandis reveals the real crime of the
century—time theft, one of the most
costly factors impacting enterprises in
their day-to-day operations. Through
simple solutions that make work
visible, Degrandis helps people round
up the five thieves of time and take
back their lives with timesaving
solutions. Chock-full of exercises,
takeaways, real-world examples,
colorful diagrams, and an easy-going
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writing style, readers will quickly
learn effective practices to create
high-performing workflows within an
organization.
Increase profitability, elevate work
culture, and exceed productivity goals
through DevOps practices. More than
ever, the effective management of
technology is critical for business
competitiveness. For decades,
technology leaders have struggled to
balance agility, reliability, and
security. The consequences of failure
have never been greater―whether it's
the healthcare.gov debacle, cardholder
data breaches, or missing the boat with
Big Data in the cloud. And yet, high
performers using DevOps principles,
such as Google, Amazon, Facebook, Etsy,
and Netflix, are routinely and reliably
deploying code into production
hundreds, or even thousands, of times
per day. Following in the footsteps of
The Phoenix Project, The DevOps
Handbook shows leaders how to replicate
these incredible outcomes, by showing
how to integrate Product Management,
Development, QA, IT Operations, and
Information Security to elevate your
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company and win in the marketplace.
Design IT Organizations for Agility at
Scale Aspiring digital businesses need
overall IT agility, not just
development team agility. In Agile IT
Organization Design , IT management
consultant and ThoughtWorks veteran
Sriram Narayan shows how to infuse
agility throughout your organization.
Drawing on more than fifteen years’
experience working with enterprise
clients in IT-intensive industries, he
introduces an agile approach to
“Business–IT Effectiveness” that is as
practical as it is valuable. The author
shows how structural, political,
operational, and cultural facets of
organization design influence overall
IT agility—and how you can promote
better collaboration across diverse
functions, from sales and marketing to
product development, and engineering to
IT operations. Through real examples,
he helps you evaluate and improve
organization designs that enhance
autonomy, mastery, and purpose: the key
ingredients for a highly motivated
workforce. You’ll find “close range”
coverage of team design,
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accountability, alignment, project
finance, tooling, metrics,
organizational norms, communication,
and culture. For each, you’ll gain a
deeper understanding of where your
organization stands, and clear
direction for making improvements.
Ready to optimize the performance of
your IT organization or digital
business? Here are practical solutions
for the long term, and for right now.
Govern for value over predictability
Organize for responsiveness, not lowest
cost Clarify accountability for
outcomes and for decisions along the
way Strengthen the alignment of
autonomous teams Move beyond project
teams to capability teams Break down
tool-induced silos Choose financial
practices that are free of harmful side
effects Create and retain great teams
despite today’s “talent crunch” Reform
metrics to promote (not prevent)
agility Evolve culture through
improvements to structure, practices,
and leadership—and careful, deliberate
interventions
The Negro Motorist Green Book
Digital Humanities and the
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Transformation of Eighteenth-Century
Studies
The Reformation
A Practical Approach to Large-Scale
Agile Development
Digitizing Enlightenment
A Novel about IT, DevOps, and Helping
Your Business Win
For Digital Transformation and
Continuous Delivery
In this workbook, the authors of the widely
successful Team Topologies provide a roadmap for organizing effective and happy teamfirst remote workplaces.
Today, even the largest development
organizations are turning to agile
methodologies, seeking major productivity
and quality improvements. However, largescale agile development is difficult, and
publicly available case studies have been
scarce. Now, three agile pioneers at HewlettPackard present a candid, start-to-finish
insider’s look at how they’ve succeeded with
agile in one of the company’s most missioncritical software environments: firmware for
HP LaserJet printers. This book tells the story
of an extraordinary experiment and journey.
Could agile principles be applied to rearchitect an enormous legacy code base?
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Could agile enable both timely delivery and
ongoing innovation? Could it really be applied
to 400+ developers distributed across four
states, three continents, and four business
units? Could it go beyond delivering
incremental gains, to meet the stretch goal of
10x developer productivity improvements? It
could, and it did—but getting there was not
easy. Writing for both managers and
technologists, the authors candidly discuss
both their successes and failures, presenting
actionable lessons for other development
organizations, as well as approaches that
have proven themselves repeatedly in HP’s
challenging environment. They not only
illuminate the potential benefits of agile in
large-scale development, they also
systematically show how these benefits can
actually be achieved. Coverage includes: •
Tightly linking agile methods and enterprise
architecture with business objectives •
Focusing agile practices on your worst
development pain points to get the most
bang for your buck • Abandoning classic agile
methods that don’t work at the largest scale
• Employing agile methods to establish a new
architecture • Using metrics as a
“conversation starter” around agile process
improvements • Leveraging continuous
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integration and quality systems to reduce
costs, accelerate schedules, and automate
the delivery pipeline • Taming the planning
beast with “light-touch” agile planning and
lightweight long-range forecasting •
Implementing effective project management
and ensuring accountability in large agile
projects • Managing tradeoffs associated
with key decisions about organizational
structure • Overcoming U.S./India cultural
differences that can complicate offshore
development • Selecting tools to support
quantum leaps in productivity in your
organization • Using change management
disciplines to support greater enterprise
agility
The Phoenix Project wowed over a halfmillion readers. Now comes the Wall Street
Journal Bestselling The Unicorn Project! “The
Unicorn Project is amazing, and I loved it 100
times more than The Phoenix
Project…”—FERNANDO CORNAGO, Senior
Director Platform Engineering, Adidas “Gene
Kim does a masterful job of showing how …
the efforts of many create lasting business
advantages for all.”—DR. STEVEN SPEAR,
author of The High-Velocity Edge, Sr.
Lecturer at MIT, and principal of HVE LLC.
“The Unicorn Project is so clever, so good, so
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crazy enlightening!”––CORNELIA DAVIS, Vice
President Of Technology at Pivotal Software,
Inc., Author of Cloud Native Patterns This
highly anticipated follow-up to the
bestselling title The Phoenix Project takes
another look at Parts Unlimited, this time
from the perspective of software
development. In The Unicorn Project, we
follow Maxine, a senior lead developer and
architect, as she is exiled to the Phoenix
Project, to the horror of her friends and
colleagues, as punishment for contributing to
a payroll outage. She tries to survive in what
feels like a heartless and uncaring
bureaucracy and to work within a system
where no one can get anything done without
endless committees, paperwork, and
approvals. One day, she is approached by a
ragtag bunch of misfits who say they want to
overthrow the existing order, to liberate
developers, to bring joy back to technology
work, and to enable the business to win in a
time of digital disruption. To her surprise,
she finds herself drawn ever further into this
movement, eventually becoming one of the
leaders of the Rebellion, which puts her in
the crosshairs of some familiar and very
dangerous enemies. The Age of Software is
here, and another mass extinction event
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looms—this is a story about rebel developers
and business leaders working together,
racing against time to innovate, survive, and
thrive in a time of unprecedented
uncertainty...and opportunity. “The Unicorn
Project provides insanely useful insights on
how to improve your technology
business.”—DOMINICA DEGRANDIS, author of
Making Work Visible and Director of Digital
Transformation at Tasktop ——— “My goal in
writing The Unicorn Project was to explore
and reveal the necessary but invisible
structures required to make developers (and
all engineers) productive, and reveal the
devastating effects of technical debt and
complexity. I hope this book can create
common ground for technology and business
leaders to leave the past behind, and cocreate a better future together.”—Gene Kim,
November 2019
Well, you have been hearing a lot about
DevOps lately, wait until you meet a Site
Reliability Engineer (SRE)! Google is the
pioneer in the SRE movement and Ben
Treynor from Google defines SRE as," "what
happens when a software engineer is tasked
with what used to be called operations". The
ongoing struggles between Development and
Ops team for software releases have been
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sorted out by mathematical formula for green
or red-light launches! Sounds interesting,
now do you know which the organizations are
using SRE: Apart from Google, you can find
SRE job postings from: LinkedIn, Twitter,
Uber, Oracle, Twitter and many more. I also
enquired about the average salary of a SRE in
USA and all the leading sites gave similar
results around $130,000 per year. Also,
currently the most sought job titles in tech
domain are DevOps & Site Reliability
Engineer. So do you want to know, How SRE
works, what are the skill sets required, How a
software engineer can transit to SRE role,
How LinkedIn used SRE to smoothen the
deployment process. Here is your chance to
dive into the SRE role and know what it takes
to be and implement best SRE practices. The
DevOps, Continuous Delivery and SRE
movements are here to stay and grow, its
time you to ride the wave! So, don't wait and
take action!
A Phoenix Project Novel
Visible Ops Security
Project to Product
How to Survive and Thrive in the Age of
Digital Disruption with the Flow Framework
Operations Anti-Patterns, DevOps Solutions
1940 Edition
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Winning Practices to Transform Legacy IT
Organizations
Bill Cooper, former United States Naval Intelligence Briefing
Team member, reveals information that remains hidden from
the public eye. This information has been kept in Top Secret
government files since the 1940s. His audiences hear the truth
unfold as he writes about the assassination of John F.
Kennedy, the war on drugs, the Secret Government and UFOs.
Bill is a lucid, rational and powerful speaker who intent is to
inform and to empower his audience. Standing room only is
normal. His presentation and information transcend partisan
affiliations as he clearly addresses issues in a way that has a
striking impact on listeners of all backgrounds and interests.
He has spoken to many groups throughout the United States
and has appeared regularly on many radio talk shows and on
television. In 1988 Bill decided to "talk" due to events then
taking place worldwide, events which he had seen plans for
back in the early '70s. Since Bill has been "talking," he has
correctly predicted the lowering of the Iron Curtain, the fall of
the Berlin Wall and the invasion of Panama. All Bill's
predictions were on record well before the events occurred.
Bill is not a psychic. His information comes from Top Secret
documents that he read while with the Intelligence Briefing
Team and from over 17 years of thorough research. "Bill
Cooper is the world's leading expert on UFOs." -- Billy
Goodman, KVEG, Las Vegas. "The onlt man in America who
has all the pieces to the puzzle that has troubled so many for so
long." -- Anthony Hilder, Radio Free America "William
Cooper may be one of America's greatest heros, and this story
may be the biggest story in the history of the world." -- Mills
Crenshaw, KTALK, Salt Lake City. "Like it or not, everything
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is changing. The result will be the most wonderful experience
in the history of man or the most horrible enslavement that you
can imagine. Be active or abdicate, the future is in your
hands." -- William Cooper, October 24, 1989.
Summary Phoenix is a modern web framework built for the
Elixir programming language. Elegant, fault-tolerant, and
performant, Phoenix is as easy to use as Rails and as rocksolid as Elixir's Erlang-based foundation. Phoenix in Action
builds on your existing web dev skills, teaching you the unique
benefits of Phoenix along with just enough Elixir to get the job
done. Foreword by Sasa Juric, author of Elixir in Action,
Second Edition. Purchase of the print book includes a free
eBook in PDF, Kindle, and ePub formats from Manning
Publications. About the Technology Modern web applications
need to be efficient to develop, lightning fast, and unfailingly
reliable. Phoenix, a web framework for the Elixir
programming language, delivers on all counts. Elegant and
intuitive, Phoenix radically simplifies the dev process. Built
for concurrency, Phoenix channels make short work of
developing real-time applications. And as for reliability,
Phoenix apps run on the battle-tested Erlang VM, so they're
rock solid! About the Book Phoenix in Action is an examplebased book that teaches you to build production-quality web
apps. You'll handle business logic, database interactions, and
app designs as you progressively create an online auction site.
As you go, you'll build everything from the core components
to the real-time user interactions where Phoenix really shines.
What's inside Functional programming in a web environment
An introduction to Elixir Database interactions with Ecto Realtime communication with channels About the Reader For web
developers familiar with a framework like Rails or ASP.NET.
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No experience with Elixir or Phoenix required. About the
Author Geoffrey Lessel is a seasoned web developer who
speaks and blogs about Elixir and Phoenix. Table of Contents
PART 1 - GETTING STARTED Ride the Phoenix Intro to
Elixir A little Phoenix overview PART 2 - DIVING IN DEEP
Phoenix is not your application Elixir application structure
Bring in Phoenix Making changes with Ecto.Changeset
Transforming data in your browser Plugs, assigns, and dealing
with session data Associating records and accepting bids
PART 3 - THOSE IMPORTANT EXTRAS Using Phoenix
channels for real-time communication Building an API
Testing in Elixir and Phoenix
This is a companion transcript of the audio series, Beyond The
Phoenix Project, intended to be used for reference and to
enable further research of cited material, and not as a
standalone work. In the audio series, Gene Kim and John
Willis present a nine-part discussion that includes an oral
history of the DevOps movement, as well as discussions
around pivotal figures and philosophies that DevOps draws
upon, from Goldratt to Deming; from Lean to Safety Culture
to Learning Organizations.The book is a great way for
listeners to take an even deeper dive into topics relevant to
DevOps and leading technology organizations.
Digitizing Enlightenment explores how a set of inter-related
digital projects are transforming our vision of the
Enlightenment. The featured projects are some of the best
known, well-funded and longest established research
initiatives in the emerging area of 'digital humanities', a field
that has, particularly since 2010, been attracting a rising tide of
interest from professional academics, the media, funding
councils, and the general public worldwide. Advocates and
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practitioners of the digital humanities argue that computational
methods can fundamentally transform our ability to answer
some of the 'big questions' that drive humanities research,
allowing us to see patterns and relationships that were hitherto
hard to discern, and to pinpoint, visualise, and analyse relevant
data in efficient and powerful new ways. In the book's opening
section, leading scholars outline their own projects'
institutional and intellectual histories, the techniques and
methodologies they specifically developed, the sometimespainful lessons learned in the process, future trajectories for
their research, and how their findings are revising previous
understandings. A second section features chapters from early
career scholars working at the intersection of digital methods
and Enlightenment studies, an intellectual space largely forged
by the projects featured in part one. Highlighting current and
future research methods and directions for digital eighteenthcentury studies, the book offers a monument to the current
state of digital work, an overview of current findings, and a
vision statement for future research.
DevOps for the Modern Enterprise
Behold a Pale Horse
Organizing Business and Technology Teams for Fast Flow
Site Reliability Engineering
The Kubernetes Book
The Book of Phoenix
Team Topologies
As tech giants and startups disrupt every market, those who
master large-scale software delivery will define the economic
landscape of the 21st century, just as the masters of mass
production defined the landscape in the 20th. Unfortunately,
business and technology leaders are woefully ill-equipped to
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solve the problems posed by digital transformation. At the
current rate of disruption, half of S&P 500 companies will be
replaced in the next ten years. A new approach is needed. In
Project to Product, Value Stream Network pioneer and
technology business leader Dr. Mik Kersten introduces the
Flow Framework—a new way of seeing, measuring, and
managing software delivery. The Flow Framework will enable
your company’s evolution from project-oriented dinosaur to
product-centric innovator that thrives in the Age of Software.
If you’re driving your organization’s transformation at any
level, this is the book for you.
"This delightfully written, lesson-laden book deserves a place
of its own in the Baseball Hall of Fame." —Forbes Moneyball
is a quest for the secret of success in baseball. In a narrative
full of fabulous characters and brilliant excursions into the
unexpected, Michael Lewis follows the low-budget Oakland
A's, visionary general manager Billy Beane, and the strange
brotherhood of amateur baseball theorists. They are all in
search of new baseball knowledge—insights that will give the
little guy who is willing to discard old wisdom the edge over
big money.
Much has changed in technology over the past decade. Data
is hot, the cloud is ubiquitous, and many organizations need
some form of automation. Throughout these transformations,
Python has become one of the most popular languages in the
world. This practical resource shows you how to use Python
for everyday Linux systems administration tasks with today’s
most useful DevOps tools, including Docker, Kubernetes, and
Terraform. Learning how to interact and automate with Linux
is essential for millions of professionals. Python makes it
much easier. With this book, you’ll learn how to develop
software and solve problems using containers, as well as how
to monitor, instrument, load-test, and operationalize your
software. Looking for effective
ways to "get stuff done" in
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Python? This is your guide. Python foundations, including a
brief introduction to the language How to automate text, write
command-line tools, and automate the filesystem Linux
utilities, package management, build systems, monitoring and
instrumentation, and automated testing Cloud computing,
infrastructure as code, Kubernetes, and serverless Machine
learning operations and data engineering from a DevOps
perspective Building, deploying, and operationalizing a
machine learning project
Abdelkébir Khatibi is one of the most important voices to
emerge from North Africa in postcolonial studies. This book is
the first to offer a thoroughgoing analysis in English of all
aspects of his multifaceted thought, as it ranges from
Moroccan politics to Arabic calligraphy, and from
decolonisation to interculturality.
Site Reliability Engineering (Sre) Handbook
Python for DevOps
How to Create World-Class Agility, Reliability, and Security in
Technology Organizations
The Origins and Evolution Of DevOps (Official Transcript of
The Audio Series)
Summary of the Phoenix Project
How Google Runs Production Systems
Nocturnal

Develop faster with DevOps DevOps embraces a culture
of unifying the creation and distribution of technology in a
way that allows for faster release cycles and more
resource-efficient product updating. DevOps For
Dummies provides a guidebook for those on the
development or operations side in need of a primer on
this way of working. Inside, DevOps evangelist Emily
Freeman provides a roadmap for adopting the
management and technology tools, as well as the culture
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changes, needed to dive head-first into DevOps. Identify
your organization’s needs Create a DevOps framework
Change your organizational structure Manage projects in
the DevOps world DevOps For Dummies is essential
reading for developers and operations professionals in
the early stages of DevOps adoption.
My mother taught me to embrace my gift. I was special,
she said, and one day I would change the world. But that
was before they murdered her and forced me into a
cage. All those things that once made me special
became my curse. And the gift I'm blessed with became
a weapon to use against me. When the chance of
freedom presents itself, I take it, Seeking to reclaim the
life they stole from me. But when a twist of fate turns my
curse into the cure. I'll have to make a choice; Fall on the
sword that cut me down, or use it to slay my demons. My
mother said I would change the world, and I did. But she
said nothing about saving it.
Generate Better, Faster Results— Using Less Capital and
Fewer Resources! “[The High-Velocity Edge] contains
ideas that form the basis for structured continuous
learning and improvement in every aspect of our lives.
While this book is tailored to business leaders, it should
be read by high school seniors, college students, and
those already in the workforce. With the broad societal
application of these ideas, we can achieve levels of
accomplishment not even imagined by most people.”
The Honorable Paul H. O’Neill, former CEO and
Chairman, Alcoa, and Former Secretary of the Treasury
“Some firms outperform competitors in many ways at
once—cost, speed, innovation, service. How? Steve
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Spear opened my eyes to the secret of systemizing
innovation: taking it from the occasional, unpredictable
‘stroke of genius’ to something you and your people do
month-in, month-out to outdistance rivals.” Scott D.
Cook, founder and Chairman of the Executive
Committee, Intuit, Inc. “Steven Spear connects a deep
study of systems with practical management insights and
does it better than any organizational scholar I know.
[This] is a profoundly important book that will challenge
and inspire executives in all industries to think more
clearly about the technical and social foundations of
organizational excellence.” Donald M. Berwick, M.D.,
M.P.P., President and CEO, Institute for Healthcare
Improvement About the Book How can some companies
perform so well that their industry counterparts are
competitors in name only? Although they operate in the
same industry, serve the same market, and even use the
same suppliers, these extraordinary, high-velocity
organizations consistently outperform all the
competition—and, more importantly, continually widen
their leads. In The High-Velocity Edge, the reissued
edition of five-time Shingo Prize winner Steven J.
Spear’s critically acclaimed book Chasing the Rabbit,
Spear describes what sets market-dominating
companies apart and provides a detailed framework you
can leverage to surge to the lead in your own industry.
Spear examines the internal operations of dominant
organizations across a wide spectrum of industries, from
technology to design and from manufacturing to health
care. While he investigates several great operational
triumphs, like top-tier teaching hospitals’ fantastic
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improvements in quality of care, Pratt & Whitney’s
competitive gains in jet engine design, and the U.S.
Navy’s breakthroughs in inventing and applying nuclear
propulsion, The High-Velocity Edge is not just about the
adoration of success. It also takes a critical look at some
of the operational missteps that have humbled even the
most reputable and respected of companies and
organizations. The decades-long prominence of Toyota,
for example, is contrasted with the many factors leading
to the automaker’s sweeping 2010 product recalls.
Taken together, these multiple perspectives and in-depth
case studies show how to: Build a system of “dynamic
discovery” designed to reveal operational problems and
weaknesses as they arise Attack and solve problems
when and where they occur, converting weaknesses into
strengths Disseminate knowledge gained from solving
local problems throughout the company as a whole
Create managers invested in developing everyone’s
capacity to continually innovate and improve Whatever
kind of company you operate— from technology to fi
nance to healthcare— mastery of these four key
capabilities will put you on the fast track to operational
excellence, where you will generate faster, better
results—using less capital and fewer resources. Apply the
lessons of Steven J. Spear and gain a high-velocity edge
over every competitor in your industry.
'There's more vivid imagination in a page of Nnedi
Okorafor's work than in whole volumes of ordinary
fantasy epics' Ursula K. LeGuin Prequel to the highly
acclaimed, World Fantasy Award-winning novel, Who
Fears Death. *** ARTHUR C. CLARKE AWARD
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FINALIST*** They call her many things - a research
project, a test-subject, a specimen. An abomination. But
she calls herself Phoenix, an 'accelerated woman' - a
genetic experiment grown and raised in Manhattan's
famous Tower 7, the only home she has ever known.
Although she's only two years old, Phoenix has the body
and mind of an adult - and powers beyond imagining.
Phoenix is an innocent, happy to live quietly in Tower 7,
reading voraciously and basking in the love of Saeed,
another biologically altered human. Until the night that
Saeed witnesses something so terrible that he takes his
own life. Devastated, Phoenix begins to search for
answers - only to discover that everything that she has
ever known is a lie. Tower 7 isn't a haven. It's a prison.
And it's time for Phoenix to spread her wings and rise.
Spanning continents and centuries, The Book of Phoenix
is an epic, incendiary work of magical realism featuring
Nnedi Okorafor's most incredible, unforgettable heroine
yet.
How HP Transformed LaserJet FutureSmart Firmware
Implementing ITIL in 4 Practical and Auditable Steps
Abdelkébir Khatibi
Acid Dreams
Making Work Visible
Continuous Delivery and Site Reliability Engineering
(SRE) Handbook
Winner of the Shingo Publication Award
Accelerate your organization to win in the
marketplace. How can we apply technology to
drive business value? For years, we've been told
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that the performance of software delivery teams
doesn't matter―that it can't provide a
competitive advantage to our companies.
Through four years of groundbreaking research
to include data collected from the State of
DevOps reports conducted with Puppet, Dr.
Nicole Forsgren, Jez Humble, and Gene Kim set
out to find a way to measure software delivery
performance―and what drives it―using
rigorous statistical methods. This book presents
both the findings and the science behind that
research, making the information accessible for
readers to apply in their own organizations.
Readers will discover how to measure the
performance of their teams, and what
capabilities they should invest in to drive higher
performance. This book is ideal for management
at every level.
Summary of The Phoenix Project by Gene Kim,
Kevin Behr, and George Spafford | Includes
Analysis Preview: The Phoenix Project is a
business allegory about how a fictional company
becomes profitable after a crisis-driven change
in its information technology management style.
Bill Palmer is promoted to vice president of IT
at Parts Unlimited, an automotive parts
manufacturer and retailer, at a time when it is
struggling financially and trying to launch a
new, innovative project. Each day of Palmer's
career as VP of IT is characterized by urgent
unplanned work for which the department does
not have enough resources. While working on
projects for other department heads, who have
varying levels of appreciation for IT and its
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challenges, Palmer meets a potential Parts
Unlimited board member, Erik Reid, who urges
Palmer to think of his IT department more like
a production factory... PLEASE NOTE: This is
key takeaways and analysis of the book and NOT
the original book. Inside this Instaread
Summary of The Phoenix Project · Overview of
the book · Important People · Key Takeaways ·
Analysis of Key Takeaways About the Author
With Instaread, you can get the key takeaways,
summary and analysis of a book in 15 minutes.
We read every chapter, identify the key
takeaways and analyze them for your
convenience.
Beyond The Phoenix ProjectThe Origins and
Evolution Of DevOps (Official Transcript of The
Audio Series)IT Revolution
Software affects everything in our lives.Imagine
that software could be constantly updated
without our involvement! No need to figure out
hardware specifications. Nothing to interrupt
our digital activities. No waiting for lengthy
downloads and reboots. What if it all just
happened in the background, and we could
simply enjoy the benefits? Liquid Software
explores a future in which developers code highquality applications that securely flow to endusers with zero downtime. The authors bring
insights from their more than 50 years of
collective experience in building software in
modern development environments. They
explain that what sounds like Software Utopia is
possible and practical! We're at the dawn of the
next great leap forward in computing - the
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achievement of continuous software updates.
The Liquid Software revolution has begun!
Remote Team Interactions Workbook
Fahrenheit 451
The DevOps Handbook
Virtues of Syn
Cloud FinOps
How to Achieve Trusted Continuous Updates in
the Devops World
Phoenix in Action
The Phoenix Project Book Two Trying to escape from
the Phoenix District got Andie two things, a broken
arm and a broken spirit. While Andie feels like she
might be losing it, she has a bit of hope to hold onto.
Everyone else in her family may have been taken
away from her or have gone missing, but she has
Lina. So she's going to do what Burton Crane ordered
her to do and genetically alter the Residents brains
so they're the cooperative, docile humans he
requested. While analyzing the Residents' genetic
data, Andie finds that there's more than one District.
And while Andie tries to hold on tight to the few
things she has control over, Crane has one last
surprise for her. This is the Reformation. Society has
been fractured and this is just the beginning of
changes to come.
The idea of "The Green Book" is to give the Motorist
and Tourist a Guide not only of the Hotels and
Tourist Homes in all of the large cities, but other
classifications that will be found useful wherever he
may be. Also facts and information that the Negro
Motorist can use and depend upon. There are
thousands of places that the public doesn't know
about and aren't listed. Perhaps you know of some?
Page 29/36

Read Free Beyond The Phoenix Project: The
Origins And Evolution Of DevOps
If so send in their names and addresses and the kind
of business, so that we might pass it along to the
rest of your fellow Motorists. You will find it handy
on your travels, whether at home or in some other
state, and is up to date. Each year we are compiling
new lists as some of these places move, or go out of
business and new business places are started giving
added employment to members of our race.
A fireman in charge of burning books meets a
revolutionary school teacher who dares to read.
Depicts a future world in which all printed reading
material is burned.
Despite many uncertainties in cloud computing, one
truth is evident: costs will always tend to go up
unless you’re actively engaged in the process.
Whether you’re new to managing cloud spend or a
seasoned pro, this book will clarify the often
misunderstood workings of cloud billing
fundamentals and provide expert strategies on
creating a culture of cloud cost management in your
organization. Drawing on real-world examples of
successes and failures of large-scale cloud spenders,
this book outlines a road map for building a culture
of FinOps in your organization. Beginning with the
fundamental concepts required to understand cloud
billing concepts, you’ll learn how to enable an
efficient and effective FinOps machine. Learn how
the cloud works when it comes to financial
management Set up a FinOps team and build a
framework for making spend efficiency a priority
Examine the anatomy of a cloud bill and learn how to
manage it Get operational recipes for maximizing
cloud efficiency Understand how to motivate
engineering teams to take cost-saving actions
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Explore the FinOps lifecycle: Inform, Optimize, and
Operate Learn the DNA of a highly functional cloud
FinOps culture
The Visible Ops Handbook
The Science of Lean Software and DevOps: Building
and Scaling High Performing Technology
Organizations
The High-Velocity Edge: How Market Leaders
Leverage Operational Excellence to Beat the
Competition
Agile IT Organization Design
Moneyball: The Art of Winning an Unfair Game
Beyond The Phoenix Project
How Sre Implements Devops

***Over a half-million sold! The sequel,
The Unicorn Project, is coming Nov 26***
“Every person involved in a failed IT
project should be forced to read this
book.”—TIM O’REILLY, Founder & CEO of
O’Reilly Media “The Phoenix Project is a
must read for business and IT executives
who are struggling with the growing
complexity of IT.”—JIM WHITEHURST,
President and CEO, Red Hat, Inc. Five
years after this sleeper hit took on the
world of IT and flipped it on it's head,
the 5th Anniversary Edition of The Phoenix
Project continues to guide IT in the
DevOps revolution. In this newly updated
and expanded edition of the bestselling
The Phoenix Project, co-author Gene Kim
includes a new afterword and a deeper
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delve into the Three Ways as described in
The DevOps Handbook. Bill, an IT manager
at Parts Unlimited, has been tasked with
taking on a project critical to the future
of the business, code named Phoenix
Project. But the project is massively over
budget and behind schedule. The CEO
demands Bill must fix the mess in ninety
days or else Bill's entire department will
be outsourced. With the help of a
prospective board member and his
mysterious philosophy of The Three Ways,
Bill starts to see that IT work has more
in common with a manufacturing plant work
than he ever imagined. With the clock
ticking, Bill must organize work flow
streamline interdepartmental
communications, and effectively serve the
other business functions at Parts
Unlimited. In a fast-paced and
entertaining style, three luminaries of
the DevOps movement deliver a story that
anyone who works in IT will recognize.
Readers will not only learn how to improve
their own IT organizations, they'll never
view IT the same way again. “This book is
a gripping read that captures brilliantly
the dilemmas that face companies which
depend on IT, and offers real-world
solutions.”—JEZ HUMBLE, Co-author of
Continuous Delivery, Lean Enterprise,
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Accelerate, and The DevOps Handbook ————
“I’m delighted at how The Phoenix Project
has reshaped so many conversations in
technology. My goal in writing The Unicorn
Project was to explore and reveal the
necessary but invisible structures
required to make developers (and all
engineers) productive, and reveal the
devastating effects of technical debt and
complexity. I hope this book can create
common ground for technology and business
leaders to leave the past behind, and cocreate a better future together.”—Gene
Kim, November 2019
Operations Anti-Patterns, DevOps Solutions
shows how to implement DevOps techniques
in the kind of imperfect environments most
developers work in. Part technology
tutorial, part reference manual, and part
psychology handbook, this practical guide
shows you realistic ways to bring DevOps
to your team when you don’t have the
flexibility to make sweeping changes in
organizational structure. Summary
Operations Anti-Patterns, DevOps Solutions
shows how to implement DevOps techniques
in the kind of imperfect environments most
developers work in. Part technology
tutorial, part reference manual, and part
psychology handbook, this practical guide
shows you realistic ways to bring DevOps
Page 33/36

Read Free Beyond The Phoenix Project: The
Origins And Evolution Of DevOps
to your team when you don't have the
flexibility to make sweeping changes in
organizational structure. Purchase of the
print book includes a free eBook in PDF,
Kindle, and ePub formats from Manning
Publications. About the technology To some
extent, all organizations—even
yours—suffer from poor development
practices, garbled communications, and
outdated legacy systems. The good news is
DevOps can help you improve your
processes. First, however, you'll need to
recognize the core issues holding you
back. This book empowers you to deliver
DevOps with limited resources while
navigating the office politics and
entrenched mindsets that are all too
common in actual workplaces. About the
book Operations Anti-Patterns, DevOps
Solutions offers clear steps for
transforming development and
communication. Using jargon-free language,
this book describes incremental techniques
that pay off immediately. Streamline your
workflow, manage unplanned time, and build
operational metrics. Whatever your issues,
this book holds the keys to organizational
success. What's inside Turn failure into
opportunity Drive change through culture
Break down knowledge silos Settle middle
management turf wars About the reader For
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team leaders and managers. About the
author Jeffery D. Smith has been in the
technology industry for over 15 years. He
has managed DevOps transformations at the
ad-tech firm Centro and the online
ordering platform Grubhub. Table of
Contents 1 The DevOps ingredients 2 The
paternalist syndrome 3 Operational
blindness 4 Data instead of information 5
Quality as a condiment 6 Alert fatigue 7
The empty toolbox 8 Off-hour deployments 9
Wasting a perfectly good incident 10
Information hoarding: Only Brent knows 11
Culture by decree 12 Too many yardsticks
The overwhelming majority of a software
system’s lifespan is spent in use, not in
design or implementation. So, why does
conventional wisdom insist that software
engineers focus primarily on the design
and development of large-scale computing
systems? In this collection of essays and
articles, key members of Google’s Site
Reliability Team explain how and why their
commitment to the entire lifecycle has
enabled the company to successfully build,
deploy, monitor, and maintain some of the
largest software systems in the world.
You’ll learn the principles and practices
that enable Google engineers to make
systems more scalable, reliable, and
efficient—lessons directly applicable to
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your organization. This book is divided
into four sections: Introduction—Learn
what site reliability engineering is and
why it differs from conventional IT
industry practices Principles—Examine the
patterns, behaviors, and areas of concern
that influence the work of a site
reliability engineer (SRE)
Practices—Understand the theory and
practice of an SRE’s day-to-day work:
building and operating large distributed
computing systems Management—Explore
Google's best practices for training,
communication, and meetings that your
organization can use
Liquid Software
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